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1 OVERVIEW 

This document has been developed by BCS Entrepreneurs to illustrate the potential benefits of a 
mentoring programme, and to map out the practical aspects of a pilot programme in the near future. 
It will be demonstrated that such a programme, on both a local and national level, will help drive 
BCS’s overall goals. 

The purpose of this document is to highlight the requirements for and benefits of registration as a 
mentor within the programme, as well as to provide the necessary examples of documentation. 

2 INTRODUCTION 

2.1 Mentoring 

Mentoring, in the context of BCS, The Chartered Institute for IT is “a mutually valuable, long-term, 
business advisory relationship, conducted pro bono between individuals, not corporations”. 

While mentoring can, and often does lead to formal advisory relationships, to board relationships or 
to formal non-executive roles, the assumption is that both sides will gain equally, albeit in different 
ways, from the exchange of expertise, experience and perspective. 

Business mentoring works in the space between consulting at one extreme and life coaching at the 
other. Mentoring is most effective when it is non-directive: in other words, when the mentor uses 
open questions to encourage the mentee to think creatively and to form their own conclusions. 

However, experience is part of a mentors’ value, and there will also be occasions when the mentor 
directly imparts information, opinion, contacts and experience. 

2.2 BCS Entrepreneurs’ Objectives 

To provide a real-time forum for existing and would-be entrepreneurs, allowing them to network with 
a group of experts in their field and learn from their experiences in a holistic way. In addition to 
‘professional’ career mentoring, conducted by members to members, BCS Entrepreneurs is working 
with other volunteer groups to provide ‘entrepreneur mentoring’ to emergent digital entrepreneurs.  

2.3 BCS Entrepreneurs’ Mentorship Programme 

Our 2014 programme features inspirational networking events and 'Technology Start-up Schools', 
designed to drive awareness, promote mentorship and establish the organisation as the “go to” place 
for technology mentors and mentees. 

Speed mentoring forms part of the networking events. Potential mentee attendees will be assessed 
(we propose a simple questionnaire to see how far they have developed their start-up plan) and 
qualifying individuals will go on to become leads for the Technology Start-up Schools. 

These schools will allow mentees to understand first-hand the value of finding a mentor, and allow 
them to develop their plans and better work towards their future goals. 
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3 MENTORS 

3.1 Mentorship Term 

This can be either short or long term. Initially we suggest that it should be pro-bono for 6 sessions or 
6 months. But at any time they (the mentor and mentee) can formalise the relationship. 

Whilst the BCS will primarily provide technology mentors, there will be also be a drive to engage 
partners. These will either be individual mentors with other complementing skills, or organisations 
such as universities and incubators, that can provide specific mentorship, education and support. 

3.2 Mentors’ Objectives 

Objective 

To provide a safe, objective, un-biased and non-judgmental learning environment for the mentee 

To assist in the production of a mentee development plan 

To facilitate the skills development of a mentee 

To offer insights into challenges the mentee may be facing 

To offer the mentee the opportunity of acquiring new knowledge and skills by understanding the 
mentor’s practical experience 

To introduce the mentee to other mentors from different disciplines when necessary 

To accurately measure the outcomes against the plan and make the necessary adjustments 

3.2  Mentors’ Qualifications 

Mentors should be: 

 BCS Member of MBCS & CITP status or above, or a full member of a partner organisation 

 Have at least 10 years’ experience in their field 

 Have expertise of developing and deploying technology to achieve growth outcomes, not 

just efficiency gains 

 Have previous experience of leadership, business development or strategy formation 

 Be able to demonstrate commitment to maintaining mentoring expertise. 

 

Mentors should be able to assist with key challenges such as: 

 Clarifying vision and objectives 

 Defining the market offering  

 Developing business and technical strategies 

 Understanding the business/technical impact of technology development and deployment 

choices 
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 Understanding the competitive environment 

 Constructing development plans 

 Preparing a marketing plan 

 Providing a confidential sounding board to help resolve issues and discuss opportunities. 
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3.3 Mentor’s Checklist 

Checklists should be supplied to mentors to allow them to shape their thoughts before embarking on 
a mentoring discussion. This helps them focus on what they can offer and what they would like to 
gain from the experience.  
 

Your Mentoring Mission 

What do I bring to the mentoring relationship? 

Strengths Offers 

 

 

 

 

 

Commitments Constraints 

 

 

 

 

 

What do I want from the Mentee in the mentoring relationship? 

Capabilities Long-Term Aspirations 

 

 

 

 

 

Commitments Short-Term Aims 

 

 

 

 

 

 

Mentor  

 

Signed: 

 

Name:  

Date:  
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3.4 MENTOR’S REGISTRATION 

3.4.1 Mentor’s Details 

 
Please complete the following if you wish to register as a Mentor with BCS Entrepreneurs.  Please 
provide a photo. 

 

Your Mentoring Mission 

*** add a few words about your mentoring mission *** 

Name Photo 

 

 

 

Email (preferred contact method)  

 

 

Phone (if needed) Membership (BCS, WCIT, name other) 

 

 

BCS & WCIT 

Have you attained the CITP status? Do you have Mentoring experience? 

YES / NO YES / NO 

3.4.2 Mentor’s Experience 

 
The following will be used when promoting events or at events. 
 

Key Skills (name 3) Sector / Industry 

 

1 

 

  

 

2 

 

  

 

3 
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Experience Background Snapshot 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 sentence INTRO when making presentations 
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3.5 Mentoring Agreement 

In order to protect both the Mentor and Mentee we suggest that they have an agreement in place. 
 
Please obtain independent legal, accounting and business advice before you sign the agreement. 
 
Here is an example (copy available on request): 
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5 DISCLAIMER 

The content of the BCS Entrepreneurs Mentorship Programme is subject to a Creative Commons 
License unless otherwise mentioned: Attribution + Non-Commercial + Share-Alike 

You are free to Share — to copy, distribute and transmit the work under the following conditions:  

Icon Right Description 

 
CC BY-NC-SA 

 
This license lets Licensees remix, tweak, and build upon 
this work non-commercially, as long as they credit the 
author and license their new creations under the 
identical terms. 
 

 
Attribution (BY) 

 
Licensees may copy, distribute, display and perform the 
work and make derivative works based on it only if they 
give the author or licensor the credits in the manner 
specified by these. 
 

 
Non-Commercial (NC) 

 
Licensees may copy, distribute, display, and perform the 
work and make derivative works based on it only 
for non-commercial purposes. 
 

 
Share-Alike (SA) 

 
Licensees may distribute derivative works only under a 
license identical to the license that governs the original 
work. 
 

For more information please visit: 

Licence Deed: http://creativecommons.org/licenses/by-nc-sa/4.0/ 

Legal Code: http://creativecommons.org/licenses/by-nc-sa/4.0/legalcode 

BCS Entrepreneurs makes every possible effort to ensure the completeness and correctness of all 
information published in this document. Inaccuracies can however occur. Neither BCS 
Entrepreneurs nor those who supplied the information involved are responsible for harm which may 
arise as a consequence of errors, problems caused by or inherent in the distribution of the 
information via the Internet, nor do we assume liability for the content of the external links. 

The greatest possible care has been taken to identify all image copyright holders. However, if we 
have omitted to do so in any individual instances, we would be most grateful if these copyright 
holders would inform us. It is our policy to immediately remove, upon notification and identification, 
any specific image displayed on this website represented to be owned or copyrighted by other 
parties. If verified, material will be removed immediately unless permission is given for its use. 
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