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Complicated

80 Countries

10,000 
People

60,000 Ships

Ms of Parts

‘000s of 
Rules

‘000s 
Suppliers

Huge Unique
Assets

‘000s Bespoke 
Contracts 

‘00s 
Industries

280 
Years Old
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Who Knowledgeable Professional Engineers
What Assess & Certify business and engineering assets 
Where At customer locations around the world
Why To ensure quality and safety
How By applying experience and knowledge of rules
When When a customer requests
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Executive Leader Change Professional Worker
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Define Design & Build Launch
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130 L3 Processes

50+ Interfaces

3000 Process Steps

100s Local Variants

100+ Applications

80 Benefits Drivers
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8 Releases 
over 3 years 50 

Training 
Modules

200 
Companies

200,000 
Customers 0.5M 

Projects

9 Month 
Preparation

2 months
Cut-over

10,000 
Users

3,000 
New Positions

1000s
Configurations

1,000 
Super Users 
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“Everything Should Be Made as Simple as Possible, 
But Not Simpler”
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(Probably not) Albert Einstein 
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