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Welcome

• 15+ Years in IT

• Managed Helpdesks, IT Service Desks & Operational Support Teams

• British Computer Society – Service Management Specialist Group

• Environments & Release Manager

• Service Management Advocate
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The Traditional Model

Museum Merry Go Round by John St John / CC BY-NC-ND 2.0
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The New Model

King's College library by Peretz Partensky / CC BY-SA 2.0
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The New Model

King's College library by Peretz Partensky / CC BY-SA 2.0 Signpost by Andrew Tarrant / CC BY-NC 2.0
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Thinking Outside & Inside The Box

KEEP CALM - CARRY ON by 

John Cooper / CC BY 2.0
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An Example

The Shard Building Site by Sarflondondunc / CC BY-NC-ND 2.0



8

Building Relationships

Home canned crushed tomatoes by 

Susy Morris / CC BY-NC 2.0
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Building Relationships

LT5 by University of Liverpool Faculty of Health & Life Sciences / CC BY 2.0



10

Roll Up Your Sleeves

Simone Operates, Local Doctors Observe by ReSurge International / CC BY-NC-ND 2.0
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Deliver The Goods

Telescopes by Patrick Denker / CC BY 2.0
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Measuring Success

IMG_5188 by Neil Turner / CC BY-SA 2.0
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Conclusion
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A happy family by Patrick Peter / CC BY-NC 2.0




