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Association for Informatics
Professionals in Health & Social Care

Assist London and South East Branch

Facing the dark clouds and winning

Wednesday, 22" September 2010 at
BCS London Office, First Floor, the Davidson Building,
5 Southampton Street, London, WC2E 7HA.

Arrivals and refreshments
Welcome — Robert Sparkes, Branch Chair

How taking a LEAN approach to back office functions can protect patient focused
resources in times of budget cuts. Peter Morris, Process Consultant, Axispoint
Solutions Ltd. Peter has over 25 years experience in the IT Industry, and has been at the
leading edge in developing cost savings initiatives through effective process engineering in
back office functions for Enterprise and Public clients for the past 5 years.

Optimising the cost of health technology while sustaining business performance.
Andrea Mensah, Manager, IT Advisory in Healthcare, KPMG Prior to joining KPMG as a

senior consultant, Andrea worked within health technology for over 10 years and will present
how evaluation of IT costs can improve performance.

Break

Mobile Clinical Computing — Improving Access to Information. Dr. Sanji de Sylva
Healthcare Consultant of Dell Services will present on the benefits of the Dell MCC solution
in improving access to information at the point of need.

Lunch and networking

Market trends in Healthcare IT job sector — what are the skills | should be developing today
to stay competitive and add value. Michael Hides, Arras People. Michael will use his
experience as a senior consultant at Arras People to show how to exploit your experience and
maximise opportunity in your current and future roles.

Do’s and Don't of social networking as a professional. James Potter, “The Linked In
Man”, will use his broad range of professional sales and director experiences spanning IT,
management consultancy and software development around the NHS for over twenty years to
help you get the most from social networking.

Questions and discussion
Break

Open committee meeting to discuss event planning

Date of next meeting - 20" October 2010 BCS London (as above)

To book your place visit the BCS online event booking tool at www.bcs.org/events/registration free to
BCS/Assist members. Non Members may attend this meeting at no cost as guests.
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