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[image: ] Personal excellence awards – INDIVIDUAL SCORE SHEET -  CONFIDENTIAL. 
Please also read the Notes for Judges section below.


	
	Judged by:

	Date of assessment:
15 September 2025
	

	TOTAL SCORE



	Finalist’s name:
	
	Category:
	

	Please score and briefly describe below how the applicant meets the judging criteria.
Please rate between 1 and 10 – e.g. (1 = no evidence, 5 = average, 10 = outstanding)

	
Professionalism: 
(Consistently meets or exceeds challenging objectives to ensure the successful use of IT, and demonstrates a quality approach through skill, personal values and working practices)







	Score


	Innovation:
(Uses innovative approaches, working practices or technologies to enhance their work)







	Score

	Role model: 
(Provides an example to peers, staff, or wider audiences of the importance of the role of IT and the standards expected of IT professionals)                                                                                                                                                       







	Score


	Measurable success: 
(Has delivered quantifiable benefits in their work through involvement with IT initiatives in the past year, and can demonstrate personal development to enhance their ability to succeed in the future)







	Score

	FILL IN YOUR TOTAL AT THE TOP OF THE PAGE
TRANSFER YOUR JOINT SCORES TO THE SUMMARY SHEET (SEE JUDGES’ NOTES) 

	Strengths and weaknesses, and summary:
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NOTES/SCORE SHEET

	Org name
	
	Category
	

	Please rate criteria between 1 and 10 ( 1 = poor, 5=average, 10=outstanding)

	Professionalism: Consistently meeting or exceeding challenging objectives to ensure the successful use of IT and demonstrating a quality approach through organisational values and working practices.
	Score

	Excellence: Evidence of meeting or exceeding the requirements and expectations of internal and/or external customers – whether “customers” means clients, end-users or employees. ]#============================================ 
	Score

	Innovation: Used innovative approaches or technologies to enhance the organisation.
	Score

	Measurable Success: Able to demonstrate quantifiable performance improvements for the organisation through the achievement of key objectives and successful delivery of IT systems. 
	Score

	Total
	

	
ADDITIONAL COMMENTS


	









	Judges Comment (for publication at the awards event)
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Description automatically generated]Diversity, Equity & Inclusion awards 2025
NOTES/SCORE SHEET

	Org name
	
	Category
	

	Please rate criteria between 1 and 10 ( 1 = poor, 5=average, 10=outstanding)

	Suitability for the category: How has the entry addressed EDI.
	Score

	Engagement: How has the entry engaged with stakeholders? 
	Score

	Innovation: How has the entry been innovative?
	Score

	Measurable Success: How successful has the entry been at improving EDI? 
	Score

	Total
	

	
ADDITIONAL COMMENTS


	









	Judges Comment (for publication at the awards event)
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NOTES/SCORE SHEET

	Org name
	
	Category
	

	Please rate criteria between 1 and 10 ( 1 = poor, 5=average, 10=outstanding)

	Excellence: Consistently able to demonstrate leading performance in terms of market penetration, revenue growth, product launches and / or customer satisfaction.
	Score

	Diversity: Encouraging and promoting diversity of all kinds in the workplace, both in terms of recruitment practices and staff opportunities, training and retention policies.
	Score

	Innovation: Demonstrating a true commitment to innovation, with the aim of providing the latest technology and services to customers, creating new products or even new marketplaces and / or creating new routes to market and fresh ways to engage and communicate with the IT community.

	Score

	Investment: Able to give strong evidence of investment in the UK, whether that's in terms of new hires, investment in research and development, opening new facilities and / or charitable works and donations. At its root an answer to the question: what have you done to make the UK a better place to live and work in?
	Score

	Total
	

	
ADDITIONAL COMMENTS


	









	Judges Comment (for publication at the awards event)
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SCORE SHEET

	Category:
	
	TOTAL SCORE:
	

	
	
	Date of Assessment:
	16 September  2025

	Org. Name:
	

	Suggested rating of criteria between 1 and 10 ( 1 = poor, 5=average, 10=outstanding)

	Innovation: Has the project introduced new or leading-edge technologies, supported a new way of working or pioneered an original change in business processes? Has the project stimulated new thinking, or laid the foundations for further innovation?
	Score

	Return on Investment: Has the project measurably and substantially improved the organisation’s ability to achieve its core goals? Has it bestowed a significant competitive advantage, or dramatically enhanced the services offered to customers, staff or partners? Have there been spin-off benefits of the project?
	Score

	Quality of management: Was the project completed on time and within budget? Did the project deliverables match or exceed the initial objectives? Were obstacles overcome with a combination of ingenuity and adherence to the principal aims of the project? What lessons were learned to improve the management of future projects? 
	Score

	Impact: What measures have been used to assess or quantify the success of the project? How has the project demonstrated technology’s role as a vital enabler in improving organisational excellence, competitiveness or quality of service? How will the project’s deliverables be developed, or how will they support future growth or change in the organisation?


	Score

	Total
	

	Strengths and weakness of application:

	Please state one significant strength of this application:
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	Judged by:

	Date of assessment:

18 September 2025
	

	RANK

(see footnote ***)

	Organisation
	
	Category:
	

	Please score and briefly describe below how the entry meets the judging criteria, below:
Please rate between 1 and 10 - eg (1 = below standard, 5 = appropriate to submission, 10 = outstanding)

	Innovation: 
(Has the product or service introduced new or leading-edge technologies, created different ways of working or novel approaches that will benefit its users?)







	Score


	Measurable success:
(Can the team demonstrate significant commercial success for the product or service in the last 12 months?)







	Score

	Customer satisfaction: 
(Is there evidence of customers using the product or service successfully to improve their operations and that they would recommend it to others?)                                                                                                                                                       







	Score


	Degree to which product support is carried out in the UK: 
(You are judging the UK IT Industry Awards and whilst foreign developments are not precluded, evidence of the degree to which the entry is developed, marketed, managed and supported in the UK should be sought)







	Score

	TOTAL SCORE (out of 40)

	 


	*** Please provide sound bites for both the Winning and Highly Commended entries for use at the Awards ceremony










NOTES FOR JUDGES


Notes for assessment

Scoring is out of 40.  Each criterion has equal weight, so use up to 10 points for each

Please also provide one or two short sentences that summarises the attributes of each candidate assessed as either the overall winner or as highly commended so it can be read out.

In terms of managing the 30 minute sessions, for Organisations, Projects and Technology, you have:
· Max 10 minutes for the presentation
· Remainder of time for the Q & A

With respect to the Personal Excellence category, there will be no presentation, but your questions will be guided by the applicant’s submission and their responses. Also please ensure that you check with them to confirm that they fall in line with the conditions, that entrants need to reside for most of their time in the UK.

In order to be fair, please try to give all submissions a similar amount of airtime, even if you are ahead or behind of schedule. Don’t worry about the ranking during the judging process, you can do this at the end.  It is more important to gain a consensus view of the attributes in each of the four categories but please do make sure the presenters have left the meeting before you start talking about the entry. 

You can review your scores at the breaks to account for any changes you might want to make after interviewing later candidates.  

In your assessment, please elaborate on your overall score and highlight the strengths and weaknesses of the company’s application in relation to the category being judged. In particular, please consider:

· 	The most interesting, innovative, and original features of the application

· 	How widely usable the initiative is and whether it meets its user’s requirements.

· The appeal to the general public, and any likely effect on the reputation of the IT industry

· 	Any environmental or social impact

· How well presented the application was as this is likely to indicate professionalism

· 	Whether further information in addition to just that on the entry form was provided

· Some indication of the size and financial success of the initiative (if available)

· The principal reason for the score given. Are there any independent endorsements?
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