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Portfolio, Programme and Project

Management Best Practice Methods

« Overview of some partner organisations in the PPM community
« Portfolio, Programme and Project Management (PPPM) Framework

 How other methods and approaches interact with PPPM
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Training and Certification

on-demand recorded sessions, virtual classroom or face to face classroon

® All certifications are available as online exams, with or without official training

Most courses (PRINCEZ2, AgilePM, MSP, MoP, M_o_ R, Change Management,
P30) are held over 4 days of training, or around 30 hours self-study

® These titles have two exams — Foundation & Practitioner
APM PMQ, IPMA Level D and PMI PMP are held over 5 days of training

® These titles have one exam based on their respective body of knowledge

We find that the best way to find your best way is to call us on +44 1202 736373
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Why SPOCE?

Influential and respected by customers, accreditors and providers.

®* st to be accredited for PRINCE2® (1996)

® 1stto run a PRINCEZ2® course (1997)

® 1stto run an MSP ® course (2000)

®* 1stto run a PRINCE2 Agile® course (2015)

® 1st Practitioner level e-learning accreditation (APMG)
® Worldwide licensing and partner programme

® Accredited trainer academy

True enthusiasts! We deliver our events like it’s the first time, every time!
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Why SPOCE?

PRINCE2® (Projects in Controlled Environments) is a method; a framework; an
umbrella under which project management can be undertaken with effectiveness.
PRINCEZ2 provides guidance on what to do (in order to run a project) and why it should be
done this way but draws the line at prescribing how to do it. PRINCEZ2 is about managing
projects, not about the techniques to undertake the work, and this is a subtle difference that must be
appreciated fully to understand and implement PRINCEZ2. If PRINCE2 concerned itself with doing, then it
would cease to be generic and lose some of its effectiveness.

APM (Association for Project Management) is the largest independent professional body of its kind in
Europe. It has over 20,000 individual and 500 corporate members. Its aim is to develop and promote
project management across all sectors of industry and beyond. The APM PMQ qualification is a
knowledge-based qualification that allows candidates to demonstrate knowledge of all elements of
project management based on the APM Body of Knowledge. It is a qualification recognised both
nationally and internationally by the IPMA (International Project Management association).

PRINCE2® vs APM PMQ is a question often asked of us. Essentially if you are looking at understanding
project frameworks and process, we recommend PRINCE2. For a fuller understanding of project
environments and techniques then we recommend APM PMQ. Remember though that the two work well
together in that you can establish the PRINEC2 framework and then overlay the APM Body of
Knowledge over the top, giving the best of both worlds.
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Why SPOCE?

AgilePM® provides a flexible yet controlled process to deliver solutions. It enables
organizations to gain the benefits of an agile approach without introducing unnecessary
risks. This enables a measured and balanced change, keeping what is good in the current
organization and retaining existing good practices around project management and delivery
whilst gaining the benefits of a more agile way of working. AgilePM® combines effective use of the teams
knowledge together with techniques such as iterative development and modelling to achieve tight project
delivery timescales. It offers flexibility while still recognising the processes and controls that give project
managers confidence to run their projects effectively.

MSP® (Managing Successful Programmes) provides and maintains a strategic view over the set of
projects, aligning and co-ordinating them within a programme of business change in support of specific
business strategies. Programme Management provides the framework for implementing business
strategies and initiatives, or large scale change, where there is a "vision" of the programme's outcome - a
transformed organisation for example.

MoP® (Management of Portfolios) helps organisations make decisions about implementing the right
changes to business as usual; those changes are delivered via projects and programmes. It also
provides a 'helicopter view' of all change activities - both those in planning and those in delivery -
including providing a clear line of sight about what is in the portfolio, what it is costing, what risks are
faced, what progress is being made, and with what impact on business as usual and the organisation's

strategic objectives.
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Why SPOCE?

risk from different perspectives within an organization: strategic, programme, project and operatiomah
M_o_R® helps organisations mitigate threats and make the most of its opportunities, boost performance
and realise its strategies. It will help deliver wide-ranging improvements, including increased certainty
and fewer surprises; better services; more effective management of change and greater confidence in
innovation; more efficient use of resources; improved decision-making; and better management

Change Management deals with the theories of how change impacts on and is affected by the
Individual; the Team; the Organisation; and the Change Leader. Change management provides an
informative and valuable pathway of understanding through the maze of principles, theories and
guidance on organisational change management, and gives a solid platform for clear best practice
thinking and the application of useful tools and techniques for achieving successful change.
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Thank you for contributing to this presentation

For advice contact support@spoce.com
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