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Why does responsibility matter?
The challenges

How can we improve what we do?
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The RPM Core Team

Dr Karen Thompson Dr Nigel Williams Dr Shirley Thompson

Reader in Project Management Responsible Conversations Coach
University of Portsmouth
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Who am I?

Born at 318 ppm
17yearsinIS/IT
25 years as an academic at BUBS

Fellowships

» Advance Higher Education
* Association for Project Management

e Schumacher Institute

Member
* BSi Committee for Project Controls
e PMI Curriculum Review Committee

* Project Management Expert, University of Jaffna

e Adjunct Faculty at University of Southampton
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Who are you?

(Co2.350.0rq)
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Why does responsibility matter?

Increased visibility of projects

* PM actions increasingly visible

* Many projects fail, many challenged
Data analytics

* Project analytics increase accountability but not
responsibility

Climate and ecological crisis
* Net zero targets

* Growing demands for solutions and benefits

Organizations need to demonstrate their values

* If people do not trust the intent of those delivering
projects, they will oppose them

 Recruiting & retaining talent
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Projects in context

Society

Dependencies ..... NOT trade offs
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Seeing the big picture
(Systems thinking)

From

This Photo by Unknown Author is licensed under CC BY-SA
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https://juku.it/two-tier-data-storage-strategy-a-gigaom-market-landscape-report/iceberg-with-underwater-view-3/
https://creativecommons.org/licenses/by-sa/3.0/

Seeing the big picture To
(Systems thinking)

From

This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY-SA

9 9/3/2023 BCS PROMS-G Spring School Why Responsible PM?


https://juku.it/two-tier-data-storage-strategy-a-gigaom-market-landscape-report/iceberg-with-underwater-view-3/
https://creativecommons.org/licenses/by-sa/3.0/
https://juku.it/two-tier-data-storage-strategy-a-gigaom-market-landscape-report/iceberg-with-underwater-view-3/
https://creativecommons.org/licenses/by-sa/3.0/

Group activity 1

How can you reduce your
online carbon footprint?

5 minutes in your group

Go to Padlet

https://padlet.com/karenthompsonrpm/
why-responsible-project-management-
b16cbzfgnbgb118v

Find the column for your group

Write your answers on a note (one per
group)

Post the note in your group column
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The challenges

Existing systems are broken

. 7‘/7/.
e Social gy,
U

e Environmental " e,

: Cey
 Systemic gy

“You cannot solve the problems
of today with the same thinking
that created them.” (Einstein)

CCay. SA-NC
SA:NC 1 ansed under €& BY-S

licens
Author 1
Unknow?
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https://www.miresofchile.cl/en/bofedales-the-mires-of-the-altiplano/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.middleeastmonitor.com/20171110-un-syria-conflict-has-lasted-longer-than-world-war-ii/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.middleeastmonitor.com/20200323-turkey-fm-we-cannot-take-any-more-refugees/
https://creativecommons.org/licenses/by-nc-sa/3.0/

UN’s 17 Sustainable Development Goals
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How can we improve
what we do?







Some of the signatories to the Manifesto from 30+ companies & 30+ universities
In 16+ countries

ARUP

Impaqgt Consulting Ltd

Wellingtone

work.smarter

.:‘ DXC.technology

University of
@Southampton
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Project success

Future
potential

From Business
value

Project success

PM success
(cost, time, quality)

(Dalcher 2011)
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Project success

Future
potential

From Business
value

Project success

PM success
(cost, time, quality)

(Dalcher 2011)
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To

Social, environmental &
economic value

Future potential
(sustainable for people, planet, prosperity)

(Thompson & Williams, 2023)



Recognise diverse perspectives

(Government Office for Science, p20)
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Restorative approach

(planned vs emergent)

From

This Photo by Unknown Author is licensed under CC BY-NC
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Restorative approach

(planned vs emergent) To

From

This Photo by Unknown Author is licensed under CC BY-NC
This Photo by Unknown Author is licensed under CC BY
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https://www.flickr.com/photos/51331471@N03/10830959235
https://creativecommons.org/licenses/by-nc/3.0/
https://www.creativity103.com/collections/Aviation/slides/meandering_river.html
https://creativecommons.org/licenses/by/3.0/

Traditional linear PM process

Planning

Resources

Input Process Output
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Circular PM Process

(restorative) Bavelepine
objectives

Monitoring
&
Controlling

Measuring
resources

Transformation
process
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New Competencies

RPM Perspectives RPM Competency Framework

(Thompson, 2022)
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Group activity 2

How might you increase social
and environmental value in
your software project?

15 minutes in your group

Go to Padlet

https://padlet.com/karenthompsonrpm/
why-responsible-project-management-
b16cbzfgnbgb118v

Find the column for your group
Write your answers on a note

Post the note in your group column



https://padlet.com/karenthompsonrpm/why-responsible-project-management-b16cbzfqnbgb118v
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Sustainability support
for project professionals

Regular monthly online meet-up at The RPM Cafe:
https://www.meetup.com/Responsible-Project-
Management/

Develop new competencies using the Sustainability Mindset
(as developed by a UN Working Group)

https://www.responsiblepm.com/sustainability-mind-shift
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https://www.meetup.com/Responsible-Project-Management/
https://www.meetup.com/Responsible-Project-Management/
https://www.responsiblepm.com/sustainability-mind-shift

Thank you ©

Questions & feedback
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