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KEY POINTS
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-01

THE
DETAIL

Introduction to
DevOps tools and
practices

-02

THE
CONNECTION

Understanding
how DevOps
relates to quality
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-03

THE
ACTION

How you can begin
to implement
DevOps in your
teams
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WHAT IS DEVOPS ”

e Infrastructure
o CI/CD code
o Automated checks
o What else is out
there?
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e People
o Education
o Change management
o Processes test

e Reporting
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DEVOPS VALUES

We work

together openly :/Vehuselr
COLLABORATION o e e time
( ( AUTOMATION
CONTINUGUS USER FOCUS
IMPROVEMENT We nespond to

user feedback
We always strive to quickly

make things better
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WHERE IS DEVOPS IN THE SDLC? i
Identify Documented quality
dependencies and assurance; testers
bottlenecks early freed up
FORESIGAT DEVELOPING DEPTH DEPLOYING
® ® ® ®
PLANNING CONSISTENCY TESTING SPEED

Continuous checking of
new code additions

Release more
frequently and be
more dynamic



CULTURE

What motivates the team?

Culture lays the foundation
for the future and keeps the
momentum

Changing culture takes
time!




METRICS

UP-TO-DATE
WHEN?

Make use of CI/CD
and Automation
tools

USEFUL
WHY?

Share the metrics
and collect feedback
- what are you
learning?

CHANGEABLE
WHAT? WHO? HOW?

Culture prioritises
continuous
improvement - you
have to be flexible!
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WHAT YOU CAN DO

[]
FUTURE PROOF FIND YOUR
YOUR PRACTICES SUPPORTERS
Aim for progress, Culture change is a
not perfection marathon
RE-THINK CODE INVEST IN YOUR
REVIEWS PEOPLE
They are a chance to Build relationships
automate, learn, and and share
share knowledge knowledge
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"Quality is not
an act, it is a
habit”

—ARISTOTLE




Do you have any questions? n
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CREDITS: This presentation template was created by Slidesgo,
B including icons by Flaticon, and infographics & images by Freepik
Please keep this slide for attribution
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