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What is a
user 9+or'y?




The user story is a conversation
starter.
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The Script

PM: | didn't have time
to write +h_e

ENG: | didn't have
time to prepare
quesﬁons or

today ® o .

UX: | hope they Finish
earlier, so | can
maoke the Refinement
with the other team




Ok, dmost DONE.. just to
confirm what we decided
about that last case with
the Product Owner ..

The Product
Owner is on
VACATION?!
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User Story Analysis Overview

Text Context User
Ana[ggig An alggig Visualication

Quality &
Tegt
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Tagke
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Text Analysis Checklist 1

Comments &
A user ~;+ory must be.. The User S+ory Questions on the Text

Compact [l Complete

No scope No 0
creep/cut [l repetitiong gl ccrerfuowness

Well-
articulated
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Context Analysis

Why does Ok, but why Ok, but (¢ thig what
what ig their they actually

motivation? need?

the uger doeg the uger

want thig? want thie?
The [NEW]

| I . . . User $+ory
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VHIRATHEUEE L] 3

Where is our user Where are +he What time is i+?
how? .ﬁoma to?

How are they Peehng What do they have V\lhy do they use
at the moment? on their mind? our Pr‘oduc’r?

Invalid Test
* - 1
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GNIQR Alighment

Business
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GOALS NEEDS INTENTIONS

QUALIT‘/ Risks Technology
( expec+a+|on9)
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Quality & Test Analysis
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Quality & Test Analysis

Functionality Expeched behaviours

each quality to the
uger, the feature,
the code bage, the
Usdl ﬂﬂ'y product, the team?

Keliabﬂﬂ-y

. . What do we have to test?

How important ig

Performance How fo make
Qure we've
Data done it right?
Secur'i+y

How are we going to test it?

Main+ainabni+y What will be the

impact if any of
the qualities ie
lacking?

>

Test Data

Test Users

Test
Environment
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Tasks Breakdown 5

Communication DevOPs Tec;’rina UX/Ul Desian
Markeﬁna Coclina SUSHEnTET Techhlcal
Support Wr'|+|r\a
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User Story Analysis Overview

Text Context User
Ana[ggig An alggig Visualication

Quality &
Tegt
Analygig

Tagke
Breakdown
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How to adopt 11?

One Frame
at a time

Text Context User
Ana[ggig Analggig Vigualisation
Quality &

Tacke
CM QR = : Breakdown
Analysis
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=> The user story is a conversation starter.

It's not the requirement. O
The time for analysis is much cheaper 0\/ v@

than the time searching and waiting for
answers, fixing bugs and calming down
burnt-out developers and disappointed

customers.

-> Engage everyone involved and keep all the
information in one place.

21




G, o5y

Thﬂ“k@ |

miro.com/miroverse/

stick. man by user-story-analysis/
Zdenek Sasek

@hriskoleva



Procesg
Geek

@hriskoleva

Software Oroduct * -
OO

Tegter

Organiging
QualityCon’

hriskoleva.com

bio.link/hriskoleva

23



