Dusting Away the Cobwebs with EMIS Web – A New Health
Service for Liverpool
By Kate Warriner, Primary Care IM&T Programme Manager, Liverpool PCT
and Dr Simon Bowers, GP and Clinical IM&T lead, Liverpool PCT
In July 2007, Liverpool PCT launched ‘A New Health Service for Liverpool‘1
strategy. A priority of the strategy is, where appropriate, to treat patients
outside of hospital. To deliver the strategy, groups of practices will work
together to form approximately 20 - 25 clusters providing neighbourhoodbased services for patients registered with the member practices. Within
Liverpool, there are four practice based commissioning (PBC) consortia that
are central to driving forward and shaping new services. They are actively
involved in the formation of the clusters of practices. It is vital for practices
working together in clusters to be able to share information. The PCT is
working closely with EMIS to provide interoperability between separate health
organisations in primary and secondary care.
Clinical Services in May 2008
At the core of the strategy are a number of clinical services that are being
developed and delivered across several consortia of practices. Access to
summaries of the patients’ electronic primary care records with appropriate
confidentiality safeguards and the ability to record key information in the
record are critical requirements for the services to work well. So far
operational services include:
•

•

•

Primary Care A&E Diversion Service: At the A&E department at the
Royal Liverpool University Hospital there is a nursing team who deal
specifically with patients that present with primary care problems diverting
them back to their GP or for self care as appropriate.
Royal Liverpool Anticoagulation Service: A near patient testing service
has been developed relocated anticoagulant monitoring from the acute
sector to primary care. Patients from a number of GP practices will be
monitored locally rather having to attend an outpatient clinic.
Joint Injections Service: Patients of one of the PBC consortia may be
referred to a GP outside their practice for joint injections.

EMIS Web Implementation
EMIS Web has been central to the success of each of these services. It has
enabled clinicians to access and record clinical information across
organisational boundaries between GP practices and between primary and
secondary care.

1

http://www.liverpoolpct.nhs.uk/Library/about_us/New_Service/outside_of_hospital%20B.pdf
Page 1 of 3
Kate Warriner
Liverpool PCT
May 2008, Version Final

The level of access to records given to clinicians providing the services
outside the patient’s practice is at summary level. The information made
available to clinicians is:
• Problems
• Medication
• Allergies
• Alerts
• Summary of Health Status Information (last BP, height, weight etc)
• Last 4 activities listed without any clinical detail

As practices sign up to a service they sign a data sharing agreement with the
PCT, the consortium and the service provider. The sharing agreement lists
the clinical information that can be seen by clinicians in providing the services
outside the practice. In order for providers to access the patient’s health
record, the patient must give verbal explicit informed consent for the clinician
outside the practice to see their; the consent is recorded in the clinical system
and is fully auditable by the patient’s GP and the service provider. In order to
monitor this, regular audits are undertaken to assess how many records have
been accessed in comparison to the number of consultations added. It is
expected that these numbers should match, any discrepancies are addressed
and looked into.
For each service, a clinical record template has been developed for the
clinicians to record their consultations, restricting their choice to appropriate
Read codes. They have been agreed with PBC consortia and service
clinicians. All the consultations they record within EMIS Web are now visible
at the patient’s registered GP practice in EMIS Web. Streaming the
information into the practices’ LV or PCS systems is imminent.
Page 2 of 3
Kate Warriner
Liverpool PCT
May 2008, Version Final

Summer/Autumn 2008
Part of the focus of the ‘New Health Services for Liverpool’ strategy, we are
trying to treat patients outside hospital wherever possible and appropriate to
do so. Some PBC consortia are looking at reducing the number of
emergency hospital admissions out of surgery hours. In summer 2008,
integration between EMIS Web and the Out of Hours Adastra clinical systems
is planned to give out of hours clinicians access to the same real time primary
care summary information that are within our current agreements. Plans are
also underway to enable a PBC-commissioned city-wide minor surgery
service to utilise EMIS Web from July 2008.
As practices begin to form clusters to deliver the New Health Service for
Liverpool, working together providing services such as extended hours on
behalf of one another, we believe that patients will start to gain significant
benefits from the sharing of their electronic records through EMIS Web. The
numbers of practices involved is increasing. And in the future we expect to
see system interoperability with some national Connecting for Health systems
such as Choose and Book and the Electronic Prescription Service for
intra/cross practice working and integration with In Practice Systems data
being streamed into EMIS Web.
We can see that breaking down the barriers between health organisations
with carefully developed record sharing and safeguards is going to be very
important to the future development of health care in Liverpool and we are
very pleased to have begun so well with effective working partnerships
between patients, practices, OOH services, secondary care and the PCT. The
early successes of this work to date are due to the hard work and dedication
of all involved.
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