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How do we develop the ICT Strategy so that it aligns to the 
Mission, Goals & Objectives as documented in the Corporate 

Strategy  ?

Remembering Your Strategy is in essence a request to use 
organisational resources (people, money etc) to achieve a 

set of defined outcomes

How
•So how do we 
produce an IT 
Strategy which is 
traceable back to 
the Business 
Strategy ?

What
•Artefacts can / should 
we produce that add 
value

•Questions we need 
to ask.

Approach
•Reusable 
Approach 



Some Precursors
• Understand the Technology ecosystem
• Understand the trade-offs in terms of time and capital.
• Appreciate, if any, the on-going technical debt being 

accrued by the business 
• The Regulatory Compliance required in your markets by 

the Business.
• Be aware of the unknown knowns i.e. Shadow IT 
• awareness of Competitor/New Market Entrants use of 

Technology 
• Disruptive Market Forces at play in your industry
• Mandatory reporting – financial / regulatory





To demonstrate the use of the Pattern we will 
use ING the Dutch multinational banking and 
financial services corporation headquartered 
here in Amsterdam as our case.

ING’s primary businesses are retail banking, 
direct banking, commercial banking, 
investment banking, asset management, 
and insurance services.



Source : ING Website 
(https://www.ing.com/About-us/Annual-reporting-suite/Annual-Report/2018-Annual-Report.htm)

Example Keyword Extraction 

https://www.ing.com/About-us/Annual-reporting-suite/Annual-Report/2018-Annual-Report.htm


Looking For Key Words – To Map to Themes 
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y 
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Change 
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m
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cy 
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on 
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Service

s
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Continuous 
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Performant

Develop 
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Platform 
Thinking 

Growth

Connectivity



Customer
Experien

ce
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nnel
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Cloud

Manage
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s 
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Open 
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Default Words Extracted From Strategy  

Data Management

Develop Data 
Analytics
• Insights
•KYC 
•GDPR

Go to Platform Partnerships Global Platform Model Bank Privacy Efficiency 

Innovation New Services New Ways of 
Working Transforming Mobile Devices Channel of Choice Growth Geographic 

Customer 
Experience

Analysing 
Customer Continuous Focus Performant Develop 

Employees Platform Thinking Growth Connectivity

Omnichannel Private Cloud Management 
Decisions Shared Service Security Open Technology Customer 

Experience Cyber Crime

Chatbots Threat Landscape Robotic Processes Innovation API Platform Open Banking



Extrapolating Technology Themes
Data 
Management
• Collection
• Extraction 
• Transformation
• Load 
• Single View 

Develop Data 
Analytics
• Insights(Big 

Data)
• KYC 
• GDPR 

(Compliance)

Go to 
Platform
• Service 

Exposure 

Partnerships
• Service 

Consumption / 
Exposure

Global 
Platform
• Follow The Sun 

Support Model
• Distributed 

Processing 

Model Bank
Privacy
• Customer 
• System

Efficiency 
• Cost
• People
• Process

Innovation 
• Product 
• Services
• Internal

New Services
• Disruptive
• Agile fast 

Delivery

New Ways of 
Working
• Pervasive 

Transforming
• Market?

Mobile 
Devices
• Mobile Banking 

Channel of 
Choice
• Social Media

Growth
• Capacity 

Planning

Geographic 
•Cross Border 
Services

Customer 
Experience

Analysing 
Customer 
• Data Analytics

Continuous 
Focus
• Dynamic 

Change 
• Agile

Performant
• Response Times 

?

Develop 
Employees
• HR Systems 

Platform 
Thinking
• Systems 

Thinking  

Connectivity
• Network 

Omnichannel
• cross-channel 

content strategy
• Customer 

Service 
Improvements

Private Cloud
• Hosting

Management 
Decisions
• Data Centric 

(lakes) 

Shared 
Service
• Hosting

Security
• Internal, 

External, 
Customer , 
Staff

Open 
Technology

Customer 
Experience

Cyber 
Crime Chatbots Threat 

Landscape
Robotic 

Processes Innovation

API Platform 
• Definition
• Management
• Sharing

Open 
Banking



Extrapolating – Technology 
Capabilities

Data Management Analytics

Web Rankings (Go 
to Platform)
• Search Rankings
• Social Media Rankings

API Interchange 
• Service Consumption / 

Exposure

Global Platform
• End User Support 
• On-Demand Processing 

Bank in a Box
• Model Bank

Privacy

Efficiency 
• Service Not a Capability 

Innovation 
• Service Not a Capability 

New Services
• Approach / Not Capability 

New Ways of 
Working
• Pervasive 

Transforming
• Approach / Not Capability Mobile Devices 

Management 

Channel of Choice
• Aspiration not Capability 

Growth
• Capacity Planning

Global Network 
• Cross Border Services Customer Journey 

Support Customer 
Experience

Analysing Customer 
• Data Analytics

Continuous Focus
• Dynamic Change 
• Agile

Performant
• Response Times ?

Develop Employees
• HR Systems 

Platform Thinking
• Systems Thinking  

Connectivity
• Network 

Omnichannel
• cross-channel content 

strateg
• Customer Service 

Improvements

Private Cloud
• Hosting

Management 
Decisions
• Data Centric (lakes) 

Shared Service
• Hosting

Security
• Internal, External, 

Customer , Staff

Open Technology Customer 
Experience

Cyber Crime
• Security Capability 
• Fin Crime Chatbots

Threat Landscape
• Analysis / Identification 

and Protection
• Security Capability 

Robotic Processes Innovation

API Platform 

24 * 7  Operations
• Open Banking





Example - Financial Crime example for Domain / 
Capabilities Mapping

Detection

Prevention

Investigation

Data Interchange

Intelligence Stores

Case Management

Compliance 

Reporting 



Technology Investment 



Business
Strategy

Keyword 
Extraction

Technology  
Themes

System
Capability 

Matrix 

Technology
Investment

Control/ Execute 
/ Monitor

From Business Strategy to Technology Realisation / Executable Plan

Assembling all the Elements 

Top Down

Bottom UP

Maintain
Adapt
Shape

Technology
Dis-Investment

Realign, 
Recalibrate, 
Repurpose, 

Refocus 
Remap



Example Table of Contents 
• Part 2- Technology Strategy 

• Current Technology ecosystem
• Shadow IT 
• Issues 

• Drivers for Technology Transformation & 
Change

• Suppliers / vendors 
• Target Model – Reference Architecture 

Canvas
• Capabilities Definitions
• Channels
• API / Data Interchange
• Process Automation / Robotics 
• Compliance / Reporting Information
• Capability assessment and Issues
• Target end-state architecture
• Proposed global standards
• Trajectory, Roadmap and migration 

scenario(s)
• Transition architectures
• Appendix

• Systems Inventory by Domain
• Maturity Levels Guide

• Acronyms

• Part 1- Business Drivers 
• Assessment – Strategic / 

Operational
• Initiatives
• Value Streams
• Aligning the Business Strategy to IT 

Outcomes
• Business Themes
• Transposing the Business Themes 

into Technology Themes
• Automate
• Innovate
• Collaborate
• Optimise – Kill Complexity

• Architecture Principles
• Governance

• Business 
• IT 

• Policy & approach

• Strategic Objectives

• Background
• Purpose of Document
• Intended Audience
• Intended usage and 

lifecycle
• Related documents
• Management 

Summary



Abridged  
• Target Operating Model / Business Strategy (Corporate / 

Functional) provide the drivers for the Technology Strategy

• Technology Themes allow the Business to have Traceability 
between the ICT and the GOALS of the Organisation 

• Dissecting the Themes to map to Future, Current and 
Innovation Capabilities that drive the agenda of the business 
forward at the least unit cost 

• Splitting these capabilities into buckets allow the ICT 
BUDEGTS to me managed further 

• Execution and keeping the lights on is the enabler for the 
business to continue functioning 

• Top Down approach is NOT the same as Bottom up –
Expect different results 



Final Message 

• Wise Rulers : Not restricting themselves to dealing with 
present threats but using every means at their disposal to 
foresee and forestall future problems as well

- Niccolò Machiavelli

Know your Environment – Internal / External .
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Thank You

Website : www.s-ea-t.com (Tools, Papers Downloads)
Blog       : https://dalbanger.wordpress.com/
Email : dal@s-ea-t.com

http://www.s-ea-t.com/
https://dalbanger.wordpress.com/
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