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Agenda

1. Housekeeping and Introductions (5 Mins)

1. Visualising the Enterprise (15 Mins)
1. Case Study, Workgroups & Presentations (40 Mins)

1. Conclusions (15 Mins)



Why Visualise Enterprise Architecture?

Application

Technology




Boxes vs. Circles







"The circle-triangle-square is Sengai's picture of the universe." The circle represents the infinite, and the infinite is
the basis of all beings forms a triangle The forms of the doctrine are on the infinite and the multitudinosity of
things, which are the Chinese philosopher calls. the ten thousand things', that is, the universe. The trouble with us
linguistically-minded beings is that we take language literally and forget that language is whatsoever without time.
In truth, language is time and time is language. We thus come to think that there is in the beginning of the world
a something which is real and concrete, as a world of galaxies which is formally and nebulous is yet real and
tangible. This is the foundation of the universe on which we have all kinds of things, infinitely formed and varied.
It is thus that it begins to be thought of as something concrete and real. A circle turns into a triangle, and then
into a square, and finally into infinitely varied and varying figures. In the same way the Biblical account of creation
has turned into historical truth in the minds of many. But Zen is very much against such fabrications. There is
another and more traditional interpretation that may be given. Sengai was familiar with Shingon, the mantra sect
of Buddhism, as well as Zen. He liked Shingon because it taught the identity of the bodily existence ( rupakaya )
with ultimate reality ( dharmakaya ). The bodily existence is represented by a triangle which symbolizes the
human body in its triple aspect, physical, oral (or intellectual), and mental (or spiritual). The quadrangle
represents the objective world which is composed of the four great elements ( mahabhuta), earth, water, fire and
air. The Dharmakaya, the ultimate reality, is the circle here, that is, the formless form. We are holding a
dichotomous view of existence, form ( rupakaya ) and formless ( arupa ), object and subject, matter and spirit,
and think they contradict each other and are mutually exclusive. Both Shingon and Zen, however, oppose this
view and hold that which is form is formless or empty ( sunya ), that is, they are identical.

In his little treatise on this subject, Tengan Yaku (Medicine for the Eye), written in a dialogue form, Sengai
estimates Zen as being higher than Shingon, and states that Zen is more direct and immediate to the point
without indulging in verbalism. Zen in this respect is the silent migration to the level of intellection. It replaces this
child with the one possessed by Mahasvara (Great Lord). It is the divine eye which looks straight into the secrets
of the ultimate reality. The opening or awakening to this order is abrupt and beyond verbal demonstrations of any
sort, which is characteristically lacking in Shingon. "

~ DTSuzuki
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Workshop

1. Present Scenario - The Helpful Charity

1. Split into groups
1. Group Discussion

1. Presentations & Round Table Discussion



The Helpful Charity

The Helpful Charity is a national charity which has been in existence for over
30 years. Its motto is 'To Be Helpful' and raises money nationally to support
local causes. It collects money through street collections and relies on
volunteers to run it. It has recently merged with three other charities all of
which have different systems.

In recent years the donations have become unpredictable which has meant it
IS unable to support as many local causes as previous years. The board
want to become more focused on finding and retaining more local donors
and believe technology — in the form of a CRM — will help them do this.

Over time they would also like to reach out to donors through digital channels
%Lntternet, Mobile, etc.) and would like to know how a CRM would support
at.



The Workshop Challenge

The board of the Helpful Charity have asked you — as an EA practice — to
advise them in selecting and implementing an Enterprise-Wide CRM
system.

In particular they would like to know (max 3 slides/charts):

1. What does a CRM system do?
2. How it will help them in the future?
3. What are their options (with your recommendation)?

CHALLENGE

Use visualisations with Circles, Boxes, Triangles and Layers and at
least one other visualisation that has nothing to do with the above!
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