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Supercomputer High scale ‘Last mile’, Apps, Web,
Satellites High availability Natural Language
Science research estates Product generation JAVR S
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Five priorities:

1 People — Cloud Organisation Structure, RACI and training
2 Governance — Charter, Backlog and KPlIs

3 Operations — Processes & Runbook

4 Platforms — Design Principles, Patterns and Templates

5 Continued cross-organisation engagement
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e Culture & Met Office Values
e Communities of Practice
 Cloud First Strategy

* Enterprise IT & Security Assurance
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Business Office

Architectural Alignment
Product Management
Delivery Management
Financial Management
Customer On-Boarding

Training

Change Management
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What’s next...

Engineering

Core Platform

Codified Patterns

Build Test & Release

Operate & Manage

Define & Enforce
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