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»Achieving Compliance, Control
& Cost savings for your |T.«
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Softline Solutions

IT Asset Management

From ITAM to ITSM

Populate the CMDB

Service mapping

Asset Enrichment

Take aways
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PORTFOLIO AT A GLANCE

»

IT Asset Management

" Hol: ITAM Strategy

®" Hol: ITAM Assessment

® Hol: ITAM Business case

® |TAM Processes

= Define ITAM team

= SAM communication plan

= Publisher onboarding

= SAM as a Service

= Application Portfolio
Management

=/

License Management

= Audit Defense

= Audit runbook

= Compliance reporting

®=  Renewal optimisation

® Cloud Incentives (0365)

/
V4

‘;Q

-3)

Specialist Resources ITAM tooling Data Quality
= Licensing skills ® Flexera = HW Asset verification
® Temporary staff = Qctopus Cloud = Asset Status

= ServiceNow
® Snow Software
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SaaS / Cloud Management

Discover SaaS apps
Manage Saa$S Spend
Secure SaaS$ access

Cloud Management
Cloud spend optimization
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HOUSE OF ITAM®

HOUSE OF ITAM®

ITAM MATURITY
(conform ISO/IEC 19770-1:2017)

3 — OPTIMISATION

2 — LIFE CYCLE INTEGRATION

1 — TRUSTWORTHY DATA
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v/ COST SAVINGS

v’ CONTROL
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HOUSE OF ITAM®

HOUSE OF ITAM®

3 — OPTIMISATION

SERVICE LEVEL
and RISK MANAGEMENT

CONTRACT FINANCIAL
MANAGEMENT MANAGEMENT
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v/ COST SAVINGS

2 — LIFE CYCLE INTEGRATION

RELEASE
and DEPLOY MAINTAIN RETIRE
ACQUIRE
or DEVELOP SPECIFY

v’ CONTROL

1 - TRUSTWORTHY DATA

ISO/IEC 19770-1:2017
MANAGEMENT PROCESSES
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HOUSE OF ITAM®

POP OUT — DATA & LICENSE MANAGEMENT

* DATA MANAGEMENT

** LICENSE MANAGEMENT

and RISK MANAGEMENT
CONTRACT FINANCIAL
MANAGEMENT MANAGEMENT
RELEASE
and DEPLOY MAINTAIN RETIRE
ACQUIRE
or DEVELOP SPECIFY

SERVICE LEVEL
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OUR STRATEGIC APPROACH: THE HOUSE OF ITAM®

o:softline

THE BENEFITS OF INTEGRATING ITAM AND OTHER IT DISCIPLINES SUCH AS ITSM

Better contract
negotiations

Faster resolution
of issues

High quality data
in CMDB

Better decisions
(change/projects/
services)

AN
\

SERVICE LEVEL

and RISK MANAGEMENT

CONTRACT
MANAGEMENT

RELEASE
and DEPLOY

ACQUIRE
or DEVELOP

FINANCIAL

MANAGEMENT

MAINTAIN

RETIRE

SPECIFY

AN

ORGANIZATION
LEADERSHIP
PLANNING

SUPPORT

OPERATION

PERFORMANCE

IMPROVEMENT

PLAN
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More accurate
costs & budgets

Data Center
consolidation

Application port-
folio management

Detect software
vulnerabilities
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e & FROM ITAM TO ITSM
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SUPPORTED BY OUR TECHNOLOGY PARTNERS

SERVICE LEVEL
and RISK MANAGEMENT

CONTRACT FINANCIAL
MANAGEMENT MANAGEMENT

- servicenvw

RELEASE
and DEPLOY MAINTAIN RETIRE e )
Yl Snow automation platform s F LE /\E fa
ACQUIRE SPECIFY AppPortal
or DEVELOP

servicenvw servicenvw

T~ _—

:LE)(Efaj::;7 FLEXEBEld

FlexNet Manager FlexNet Manager

" Snow inventory Sl Snow license manager

-LEXErNd

Data Platform

ORGANIZATION
LEADERSHIP
PLANNING
SUPPORT
OPERATION
PERFORMANCE
IMPROVEMENT

PLAN

=)
o

CHECK

>
()

T
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Presenter
Presentation Notes
Our partners moving their focus. From SAM to ITAM/ITSM. Or for ServiceNow from ITSM to SAM. This provides opportunities for our customers.


o:softline

Solutions
REFOCUSSING ITAM THROUGH THE LENS OF ITSM

IT ASSET. SERVER Cl: SERVER
Make Technical
Model ITAM DB Hardware, software
CPU Ownership
RAM Responsible Person
OS Purchase Date
Etc. Warranty Info
Location
Relationship

Details about how this CI contributes to the delivery of a
service which ultimately brings value to the business


Presenter
Presentation Notes
Everybody is talking about the differences between ITAM and ITSM. Let’s talk about similarities.

IT Service consists of CI’s. CI can be an asset. IT Assets are typically always CI’s.
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....' HOW TO POPULATE THE CMDB FROM AN ITAM PERSPECTIVE
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HOW TO POPULATE THE CMDB WITH ASSET DATA

Manually....
Integrate with existing data sources
SCCM
Altiris
SAM tooling (Flexera or Snow Software)
Using Automated Discovery
BMC ADDM
HP DDMi

Sciencelogic

ServiceNow Discovery

14
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OPTION 1: MANUALLY
SIX CHIX BY RINA PICCOLO
OUR COMPUTERS ARE Down, A e A

EVERYTHING MANUALLY, ., | \/\/V\
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Presenter
Presentation Notes
How many people or organisations in the room populate the CMDB manually?
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-"l,gl?”gpei‘ OPTION 1: LEVERAGE EXISTING DATA SOURCES
Microsoft SCCM
:% g;gﬂtem Center Altiris Client Management Suite
Cﬂnﬁguratiﬂn Manager. IBM BigFix
" SolarWinds
@ TAN I U M SAM tooling (Flexera or Snow Software)
s
—
solarwinds 7

The Power to Manage IT
L=}

D

d

X

FLE
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LEVERAGE EXISTING DATA SOURCES — POSSIBLE DATA QUALITY ISSUES

USE THE
CRS DATA—
BASE TO
SIZE THE
MARKET.

THAT
DATA IS
WRONG.

www.dllbert.com scottadems®acl.com

THEN
USE THE
SIBS
DATA-
BASE.

THAT
DATA IS
ALSO
WRONG.

5708 ©2008Scon Adams, Inc./Dist by UFS, ing

CAN YOU
AVERAGE
THEM?

17

SURE. T CAN
MULTIPLY
THEM TOO.

o > w b

Inconsistent data
Duplicate data
Irrelevant data
Incomplete data

Out-of-date data
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LEVERAGE EXISTING DATA SOURCES - DATA SOURCE NORMALIZATION

Manufacturers
View Report
Software
View Report
12M
Irrelevant Hardware
2.0M
Duplicates
Data Reduction
550k 2=
[ ]
450k S

Unknown
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LEVERAGE EXISTING DATA SOURCES - DATA SOURCE NORMALIZATION

Collect Classify Categorize Consume

Example Data Sources Example Consumers

FLEXErd servicenow

U : /}'}4‘ .
SEIVICEriEn nammp> > e @) Troux”
7 §ystem Center g

Configuration Manager

Sbmec  juriba A

&' TANIUM

Sort Catalog

Aggregation

Manufacturer

Taxonomy

Identification Product Family g git)e_%c;?;gory Archer GRC
7, casper Deduplication Product Name
£ SUTE Filter Version / Model (‘V% APPTIO
O Relevant Edition e
solarwinds O Irrelevant

2 leon|X mega

Hardware & Software Normalize identifies Normalized inventory is
— Assetsimported from PrOdUCFS using Normalize aligns categorized by Data is consolidated
Hewlett Packard numerous aggregated Technopedia and flags extracted data to the Technopedia’s and accessible via REST
Enterprise sources irrelevant ‘noise’ Technopedia catalog category structure APl or SQL

Over 50 Extractors Over 80M

. .. 2.1 Million P
Available Deterministic Rules iz Brae s

2-Tier Taxonomy [Multitude of Integrations
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LEVERAGE EXISTING DATA SOURCES

ADVANTAGES
Use data that is already there
Knowledge already in-house
One source of normalised data for multiple tools

Easy to implement

20

o :softline

Solutions

DISADVANTAGES
Risk of poor data quality
Possibly additional solution (Data Platform) to implement
Still have to maintain data sources

No integration with Cloud platforms such as AWS



OPTION 3: AUTOMATED DISCOVERY

Scan

Scan defined IPs ranges
|[dentify active devices
and port numbers

Web Site

Classify

Determine device type
Gather additional info via
type-specific pattern

Network Adapter
Local Area Connection

SQAL Server Analysis

] Windows Server

Default Web Site

@ Microsoft iis Web Server

Microsoft 1S Server@v
-w2k3-sgl01-s1

=2= i‘“"%-m

ﬂ Disk #

&=  MSSQLSERVER@v-w
2k3-sq101-s1

4. Explore
. Read devices for
detailed info

. Process results
and update CMDB

21
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3. Identify
resysen | * Collect additional ID info
cA about classified devices
*  Check CMDB for
matching ClI

Disk Partition
Disk #0 Partition #0
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OPTION 3: AUTOMATED DISCOVERY

ADVANTAGES DISADVANTAGES
No other data sources or discovery needed Additional solution to implement
More real time 599

More intelligent than importing plain data
Horizontal discovery & optional “vertical” discovery

In case of ServiceNow: Creates Software Discovery
Models for SAM Pro

22
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HORIZONTAL MAPPING VS. VERTICAL MAPPING

Load Balancers

Web Servers

App Servers

Data Stores

Virtual Servers

Servers

|

99999999 99%9%%%99%%9 ¢

|

999999999199 %% 9% 0294

l

999999999999%999%9%9%9

I

99999999999 LLLLYY

|

99999949999 %%%9%%2

|

9999999999999 9%%49 9

Infrastructure Discovery By Domain

Load Balancers

Web Servers

App Servers

Data Stores

Virtual Servers

Servers

9999999999999 949%9

9999999499999 %99%%4 4

VY999999999%%

9999999922999 %9%%200

Application Dependency Mapping
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Web Servers
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Load Balancers E

pH

App Servers m m

Data Stores m
Virtual Servers :O b
Servers

Service Dependency Mapping


Presenter
Presentation Notes
It would be great to have all business services mapped, before they are live. But for how many companies is this a reality?

In general, IT delivers many services to the business without proper mapping.
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WHY SERVICE MAPPING IS NEEDED

SOME IDIOT
UNPLUGGED THE SERVER
S0 HE COULD CHARGE HIS

50, THAT  GREAT.
PROBLEM NOW CAN

HAS BEEN  YOU HELP
SOLVED. ME FIND

MY LOST
PHONE?

THE NETWORK HAS
BEEN DOWN ALL
MORNING, BUT WE
FOUND THE PROBLEM.

EeCOTTADAMSSAYS

(

DILBERT.COM
3-22-18 32018 Scott Mams, Inc./Dist. by Andrews Neleel
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SERVICE MAPPING - MESSAGING
};1_, Business Service IEl Server E SEmver
_—
Blackberry INSIGHT-NY-03 VIMWARE-SD-07
_1#;5 Business Service iz Windows Server A Sarver
= - - h - - D ———— L ——
Uy> Buwiness Service B Windows Mobile OWA-SD-01 VMWWARE-SD-04
IT Semvices Elecironic Messaging | '____,..--""
Main Parent Cl Sub Cl J‘Eg. Business Service [~ Email Server [~ Email Server i
Outlook Web Access (OWA) IronMail-S0-02 EXCH-SD-05
t — ]
_'19‘,} Business Service 4] Email Server [~ Email Server
—_— —_—
Ermail IronMail-SD-01 EXCH-SD-07
T—— Nested Sub CI

[~ Email Server
EXCHANGE-NY-02
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Presenter
Presentation Notes
Important? Yes, just last week our email was down. Why? I changed my password but nothing happened. Reset the PC….still nothing. Sent a Skype message to our technical guy, but no response. Why?

Because of a broken power supply at Central IT in Germany. 
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SERVICE MAPPING WHEN LEVERAGING DATA SOURCES

Advantages Disadvantages
Not effected by success / speed of asset discovery No automated vertical mapping possible
Requires additional tools and scripts
Two weeks needed to map one service
Requires knowledge of SME’s

Difficult to maintain due to ongoing changes

27



SERVICE MAPPING USING DISCOVERY TOOL

Entry Point

URL, connection parameters, etc.

Host detection

Connection to target machine, discovery Cl information

Cl Identification

|dentify the application based on information from entry point

Connection Discovery

Discover configured connection to other applications

28

?.softline

Entry Point

Host detection

Cl |dent|f|cat|on

Connection Discovery

EnTry Point
Informohon

Solutions

=
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SERVICE MAPPING USING DISCOVER TOOL

Advantages Disadvantages
Reduces effort to create service maps Requires additional tooling $$$
Reduces effort to maintain service maps

Results = reduced downtime of services due to better root
cause analysis

29
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ASSET ENRICHMENT




ASSET ENRICHMENT — USING FLEXERA DATA PLATFORM

Example Data Sources

FLEXEra
SErVICENOW  joppmp

"',:5 Micrasoft
< System Center
Configuration Manager

&' TANIUM

& Soper

solarwinds

” [l

Hewlett Packard
Enterprise

Collect

Hardware & Software

Assets imported from

numerous aggregated
sources

Over 50 Extractors
Available

Classify

Sort

Aggregation
Identification
Deduplication
Filter

O Relevant
O Irrelevant

Normalize identifies
products using
Technopedia and flags
irrelevant ‘noise’

Over 80M
Deterministic Rules

Categorize

Technopedia

Catalog

Manufacturer
Product Family
Product Name
Version / Model
Edition

Taxonomy

O Category
O Sub-Category

Normalized inventory is
categorized by
Technopedia’s

category structure

Normalize aligns
extracted data to the
Technopedia catalog

2.1 Million Products 2-Tier Taxonomy

31

Contextualize

Technopedia

Content Packs

Lifecycle & Suppt
Windows 10
InfoSec

Open Source
Win Server Comp
Hardware Specs
Virtual Comp

Technopedia Content
Packs enrich inventory
data with market
context

9 Content Packs
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Consume

Example Consumers

=y
o FLEXErld

servicenvw

[ l LY
(@) Troux®
HewlettPackard " & pianien

Enterprise

= bme jUPibO ‘Qi

[N Archer GRC

‘ F{; APPTIO

& lean|X mega

Data is consolidated
and accessible via REST
APl or SQL

+
414
Multitude of Integrations q,i‘_,_* +ableau


Presenter
Presentation Notes
What is it?
Why do we need it?
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ASSET ENRICHMENT - LIFE CYCLE INFORMATION
HW Is Supported? (calc.) 3
= NO UNKNOWN YES
HW Manufacturer HW Subc... ¢ | HW Product =] SYS Count SYS Count SYS Count SYS Count
- - - 1,569 = = =
Apple Notebooks |MacBook Pro - - 7
Dell Servers PowerEdge 40 - 19
2 z 3 y N N
CELSIUS M Series - - 14
Workstatio...
CELSIUS R Series - - 1
Deskeeps ESPRIMO E Series 4 253 560
ESPRIMO Q Series Mini PC - 7,816 385
Fujitsu Thin Clients | FUTRO 5 Series - - 12
LifeBook E Series 1 33 3,042
LifeBook P Series - - 26
Notebooks
LifeBook S Series - - 835
LifeBook T Series - - 160
Servers PRIMERGY 60 2 339
Elite x2 Tablet - - 665
HP Notebooks | EliteBook Notebook PC - -
EliteBook x360 Notebook PC - - 2
Apollo 4200 Gen9 Server - 2 "
Hewlett Packard Enterpri... | Servers ProLiant DL380 G5 Server - - 1
ProLiant DL380 G6 Server 1 -
VMware - - 8,091 - - -

32
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(SOFTWARE) ASSET ENRICHMENT — USING SERVICENOW SAM PRO

ITBM
Reloted Demands

APM bridges :
(Tech Lifecycles
“ + Demand Tnvestments

J Through
v Software
| Product
1 Model

SAM provides :

App Instance and Service » Standardized Software Product
Dependencies Mapping Models

« Embedded Software Normalization Dif
SAM Installed

ClInvento Discove
W 4 » Deployed SW inventory count

33


Presenter
Presentation Notes
What is it?
Why do we need it?
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ASSET ENRICHMENT — USING SERVICENOW SAM PRO
Software Life Cycle information
By Business Application v Enter Search Business Application ) Show only Production Instances Show Quarterly o Crez
H 2014 2015 2016 2017 2018 2019 2020
Application i Risk
| B Q4 Qf Q2 @ @ @ af Q@2 a3 o a1 Q@2 @ o o Q2 @ Q@ Qf Q@2 @ o o Q@2 o o o Q@2 o @ Q
+ Attendance Management System %

+ Business Services (3)

» Attendance Management Service-QA B
» Attendance Management Service-DEV e
+ Attendance Management Service ®

+ Software Models (4)

Hewlett-Packard HP PPM 3 & C':: :
Bl P 1 |
IBM Lotus Notes & @@ (%) (%) 0]
., | P P
Microsoft Access 2013 & (%) (%) 0]
| P |
Adobe Systems Dreamweaver CC 2017 ® (00 '0)

34
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KEY TAKE AWAYS

Mutliple ways to populate a CMDB

IT Asset Management can be a great start!

Best option depends on what information you already have and what kind of information you require
Beware of poor data quality!

Automated service mapping might have impact on your decision

Regardless of your choice, data can always be enriched in a later stage

Encourage communication between ITAM and ITSM

36
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