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CONCEPT



WHAT ARE WE TRYING TO ACHIEVE?



A COPRODUCED PURPOSE; PROVIDING 
CLARITY FOR VOLUNTEERS ON THE 

CRITICAL ROLE THEY PLAY IN 
DELIVERING AGAINST OUR ROYAL 
CHARTER AND HOW THEY DO IT.
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PROCESS
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G
o
v
e
rn

a
n
c
e >Analyse feedback 

from group reports

>Build clarity of 
purpose through the 
Principles 

>Consult with groups 
through webinars 
and chairs forum

>Host convention 
and focus the 
community on 
purpose

M
e

m
b

e
r 

G
ro

u
p

s >Are the manifesto 
statements correct?

>What are we 
missing?

>Do you support the 
principles?

>What do the 
outputs/ activities to 
live the manifesto 
look like

O
u
tp

u
t >Clarity of purpose

>Understand 
activities that sit 
within purpose

>Commitment to 
moving the 
community forward

>Identification of 
what a successful 
community looks like 
and how it can be 
supported.



PRINCIPLES



PRINCIPLES
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We believe that working with the 
BCS to provide a community 
experience will drive engagement 
with BCS membership, IT 
professionals and wider society.

We believe that the profession is 
stronger when it is inclusive and 
engaging.

We believe that working with our 
communities and sharing our 
expertise will help to make IT 
better for society, including local 
businesses, public sector and 
academia.

We believe that working with 
universities, students, employers 
and apprentices will help to 
nurture a generation of ethical 
professionals that will continue to 
provide a safe, inclusive and 
progressive society enabled by 
technology. 

We believe that encouraging and 
developing our volunteers will 
further our profession and 
advance our purpose. 

We believe that member groups 
have a critical role in growing and 
sustaining our membership by 
reaching out beyond BCS and 
into the wider profession. 
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We believe that working with the 

BCS to provide a community 

experience will drive engagement 

with BCS membership, IT 

professionals and wider society.
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We believe that the profession is 

stronger when it is inclusive and 

engaging.



12bcs.org

We believe that working with our 

communities and sharing our 

expertise will help to make IT 

better for society, including local 

businesses, public sector and 

academia.
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We believe that working with universities, 

students, employers and apprentices will 

help to nurture a generation of ethical 

professionals that will continue to provide a 

safe, inclusive and progressive society 

enabled by technology. 
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We believe that encouraging and 

developing our volunteers will further 

our profession and advance our 

purpose. 
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We believe that member groups have a 

critical role in growing and sustaining 

our membership by reaching out 

beyond BCS and into the wider 

profession. 



PRINCIPLES
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We believe that working with the 
BCS to provide a community 
experience will drive engagement 
with BCS membership, IT 
professionals and wider society.

We believe that the profession is 
stronger when it is inclusive and 
engaging.

We believe that working with our 
communities and sharing our 
expertise will help to make IT 
better for society, including local 
businesses, public sector and 
academia.

We believe that working with 
universities, students, employers 
and apprentices will help to 
nurture a generation of ethical 
professionals that will continue to 
provide a safe, inclusive and 
progressive society enabled by 
technology. 

We believe that encouraging and 
developing our volunteers will 
further our profession and 
advance our purpose. 

We believe that member groups 
have a critical role in growing and 
sustaining our membership by 
reaching out beyond BCS and 
into the wider profession. 



WHAT’S NEW?



Moving 
Forwards

▪ Focus on supporting volunteers. 
1:1s with Chairs.

▪ Community Convention

▪ Community Forum. A space for 
Chairs to collaborate across groups.

▪ Conventions focused on volunteers, 
how we support them and share 
successes.

▪ Regular webinars to communicate 
changes taking place and 
encourage collaborative approaches

▪ Monthly Newsletters.
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