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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
1H-’T“rfTI[Zl‘1'1-{;1111_@;: software over comprehensive documentation
Customer collaboration over contract negotiation
Re Sp{}ﬂdiﬂg to change over following a plan

That i1s. while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockbum Ron Jeffries Jetf Sutherland
Ward Cunningham Jon Kern Dave Thomas

Martin Fowler Brian Marick
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Agile Manifesto

We are uncovering better ways of developing software by doing it and
helping others do it. Through this work we have come to value:

Individuals and interactions  Over
Working software Over
Customer collaboration Over

Responding to change Over

processes and tools
comprehensive documentation
contract negotiation

following a pian

That is, while there is value in the items on the right, we value the items

on the left more.
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Daily Scrum

Potentially Shippable
Product Increment

Product Backlog
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“There is no failure,
only feedback.”
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Staying positive during the coronavirus crisis = § y

Dealing with
cabin fever
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Communication
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“: 1.To pass on information, News 1
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N ' 2 To spread 1 another o others. Jf 15




Qur challenges dontt

aefine us, our actions do.

Michael J. Fox



C2 General

BCS Webinar Working from Home (2020)
- https://www.bcs.org/content-hub/webinar-covid-19-12-ways-to-thrive-with-long-term-

homeworking/

Agile is dead: SCRUM implementation survival guide (Apr 2019)

- https://bravegeeks.team/blog/project-management/agile-is-dead-scrum-implementation-
survival-guide/

Agile is Dead ¢ Pragmatic Dave Thomas (2015)

- https://www.youtube.com/watch?v=a-BOSpxYJ9M

The first 20 hours -- how to learn anything by Josh Kaufman (March 2013)
- https://www.youtube.com/watch?v=5MgBikgcWnY

The BCS Library/Shop (2020)
https://shop.bcs.org/store/221
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How to Learn
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Fast
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The Personal MEA

Daniel H. Pink
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