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Agenda

18h30 Introduction
18h40 Talk on APM – COVIT-19 perspective

• About Agile Project Management
• The impact of the coronavirus lockdown

19h10 Q&A
19h30 Closure
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What is agile?
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Implementing Agile
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Lessons learnt
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World crisis - coronavirus
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Compassion
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Lockdown – working from home
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A coronavirus - perspective
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Communication
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Conclusion
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Links & Resources
1. BCS Webinar Working from Home  (2020)

- https://www.bcs.org/content-hub/webinar-covid-19-12-ways-to-thrive-with-long-term-
homeworking/

2. Agile is dead: SCRUM implementation survival guide (Apr 2019) 
- https://bravegeeks.team/blog/project-management/agile-is-dead-scrum-implementation-
survival-guide/

3. Agile is Dead • Pragmatic Dave Thomas (2015)
- https://www.youtube.com/watch?v=a-BOSpxYJ9M

4. The first 20 hours -- how to learn anything by Josh Kaufman (March 2013) 
- https://www.youtube.com/watch?v=5MgBikgcWnY

5. The BCS Library/Shop (2020)
https://shop.bcs.org/store/221
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Time 4 U
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