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Presentation Notes
QUORUM IS 1/3 OF BRANCH COMMITTEE MEMBERS. 
14 SERVING COMMITTEE MEMBERS on 2019-10-28. QUORUM IS 5.
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‘ Welcome, Introductions, and Apologies
\

) Minutes of 2018 AGM
\‘ Officer’s Reports
‘/ Election of Officers
/‘/ Any Other Business
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Welcome

The BCS Nottingham and Derby
branch is Making IT Good for Society

by delivering informative and engaging IT
related events for everyone in the East Midlands
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Minutes
2018 AGM




2018 AGM Minutes .



Presenter
Presentation Notes
Full path = http://nottmderby.bcs.org/downloads/minutes/AGM_2018.pdf
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Officers’ Reports
Chair




Your 2018 — 2019 Committee

00060000 0016060

Begonia Aimena
Kathryn Baguley
Bev Cook

Peter Eldridge
Sham Hamayun
Yvonne James
Tracy King
Subbu Krishna Sarma
Gary Lefman
Chris Lynch
David Miller

Ste Nadin

Paul Stevens
Kedisha Taitt

Industry Liaison Officer
General Committee
General Committee
Treasurer

YPG Representative

YPG Representative
Events Coordinator
General Committee
Chair / Inclusion and Diversity Officer
Secretary

General Committee
General Committee
Membership Secretary
Education Liaison Officer




Committee Diversity f
43% women +10% yly =
Broad background

Unconscious bias training



2018 — 2019 Events
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Skunk Works and Agile — then, now
and the future

Chris Davies and Dot Tudor

Delivering Competence in IT

Gary Thornton

Bots, burnout and blame: Using
technology to build better
organisations Matthew Bellringer
Rapid Prototyping of Conceptual Uls
Using Balsamiq

Nigel King

IAM what IAM: So you think you know
all you need to know about Identity
and Access Management? p, stevens

An Interactive Session of Rapid
Prototyping of Conceptual Uls Using

Balsamiq Nigel King

Understanding IT Strategy with
Wardley Maps

Michael Haber

Enterprise Architecture Modelling
Interfacing with CMDB

Karen Dawson

The All-Encrypted Network and the
Cyber Threat

Professor Brian Turton

How to Be Successful in Data
Science — The Key Sills to Make a
Difference Hugh Cox
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Presentation Notes
Four committee meetings were held during the year.


2018 — 2019 Events
Annual Bookings

S

m Via BCS (329% vyly)
m Via Meetup (#4% yly)
m Didn't Book (863% y/y)

m Didn't Register (874% vyly)
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2018 — 2019 Events
Attendance Numbers 834% yly

100

80

JUL

M 2017-2018 M 2018 — 2019 (median = 22)
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The data for both years are accurate. Attendees are asked to sign in on a kiosk application running on an iPad. 
The register records the number of attendees that are members and whether they registered via Eventbrite or Meetup.


2018 — 2019 Events
Bookings vs Attendance
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] Bookings B Attendance Average attendance 64% of bookings (¢ 1% y/y)
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An average attendance of 64% is above expectations of 40%.
This figure will be helpful in calculating the catering budget in future.
With a whole year’s average in mind, we have a better idea of past attendance.


2018 — 2019 Branch Membership
Membership Size $25.6% yly

Membership Retention Membership Grades

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

Chartered Members

332 132 2

mCITP = CEng =CSci
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* Correct on 2019-08-31
Reason for 349 drop in membership is unknown. Perhaps: cost, move, Brexit, too much publicity, or lack of interesting content.
341 Chartered members (39%)  -2% y/y


2018 — 2019 Branch Membership
Demographics
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14% 85%

112 Young Professionals (13%)
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Roughly 1/6th of the membership are female (no change y/y). 
119 Female, 746 Male, 8 Other.
PYG down 54% y/y – is the membership aging?
Lifetime membership up 63% y/y.


2019 Student Prize

The University of Marcus Jenning

NOttlngham BSc Computer Science

r

BCS, The Chartered Institute for IT Prize

l\]()TTI[\]GI—IAI\AW Thomas Mendham
TRENT UNIVERSITY BSc Computer Science

Outstanding Performance in Computer Science

Charter
Institut:

g UNIVERSITY OF Christopher Ross

;, LINC OLN BSc Games Computing

Outstanding Contribution to Computer Science

Awarded £150 + One Year Membership (AMBCS or MBCS) + Certificate


Presenter
Presentation Notes
All courses are BSc with honours.


YPG Engagement Channels

Public Sector

Healthcare
Education
Energy
Gaming
Science
Engineering
Environment
Legal
Finance
Transport
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Our Young Professionals Group representatives span the public sector and education. We’re always on the lookout for more YPG representatives.


il

Student Chapters

M Nottingham Trent University
[1 University of Nottingham

[1 University of Derby

[J University of Lincoln
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Presentation Notes
Still only one university in the region has a Student Chapter. 
Greater engagement with local institutions is needed to help increase awareness.
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Officers’ Reports

Treasurer




Expenditure

Room Hire

Catering

Speakers Expenses

Student Prizes

Other Costs General

514
69

1578

912

B 2017 - 2018

£3,610

M 2018 - 2019

£2,564
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2019 spending decreased by £1,046. We utilised Nottingham Trent University’s facilities twice at zero cost, saving £320 on room hire.
All three student prizes were requested and issued but only two is indicated in the accounts.
Recovery of VAT that reduces room hire and catering costs.
Not all speakers submit expenses.



Budget vs Expenditure

. 1,400
Room Hire
1,042
Catering
1,000
Speakers Expenses
B Budget

Student Prizes

£4,250

B Expenditure

% £2,564

Other Costs General

0
=
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£1,686 within budget. £531 of which are unclaimed speakers’ expenses and £508 unclaimed student prizes.
Two out of three students claimed their prize but only the cash. It seems BCS membership is not prized.


Budgets

Room Hire

Catering

Special Projects

Speakers Expenses

Student Prizes

Publicity (Meetup)

|

1,400

1,100

1,042

800

1,000

o I

1,280

B 2018 - 2019

£4,250

B 2019 -2020

£3,614
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£300 reduction in room hire impacts two months room hire. HQ said we can request additional funding to cover the additional expense.
£54 reduction in publicity impacts subscription to Meetup. HQ said we can request additional funding to cover the additional expense.
Catering should be covered exactly, if we’re careful.
Speakers expenses cannot be predicted. Some claim, others don’t.

=== Report by the Immediate Past Treasurer ===
For the next year 2019-2020 we submitted a budget request of £4518.  This matched last years budget for room hire and speaker expenses, added £8 for catering and £160 for publicity.  Unfortunately HQ decided to arbitrarily reduce this budget to £3614 meaning that all items, except student prizes and speaker expenses, have been reduced to below the level that we actually pay.  Speaker expenses are always totally dependent on the speakers we have and, in previous years, we have been fortunate that many speakers do not charge us.  We cannot assume this will continue.

The reason given for the reductions is that all branches over spend and an 'across the board' reduction has been applied to all branches and all budget items.  We have, of course, been advised that a Supplementary Funding Request (SFR) can be submitted.  It seemed to me that HQ have blatantly ignored are current, known costs, and have applied an arbitrary reduction, penalising all branches whether good or bad.  Given that most of our costs are known in advance, in fact the room hire charges have increased for next year, we would be forced to either reduce our number of meetings (something I cannot support as it  reduces the benefits we, as a branch, offer to our members and the wider IT community) or go continuously cap in hand for extra funds (again something I cannot support) to keep within the enforced budget. As a result of this, and getting no satisfaction from representations to HQ, I feel that my efforts as Treasurer have been ignored and that I had no alternative but to tender my resignation as Branch Treasurer.  I am disappointed to be leaving the role as I believe the Nottingham & Derby Branch has been exemplary in supporting its members and in budgeting for the costs. I hope someone will come forward to take on this role and I will, of course, offer any support that I can.

Peter Eldridge
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Election of Officers
2019 — 2020
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Presentation Notes
Nomination deadline was 2019-10-15. Nominations sent to branch Secretary.


Mandatory Officer Roles

Chair

Nominee Proposer Seconder
Paul Stevens David Miller Peter Eldridge

No further nominations were received by the Secretary before the closing date*.
Paul Stevens stands for election, uncontested.

* Nomination closing date: 2019-10-15 (extended to 2019-10-28)
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Mandatory Officer Roles

Treasurer

Nominee Proposer Seconder

No nominations were received by the Secretary before the closing date*.

* Nomination closing date: 2019-10-15 (extended to 2019-10-28)
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Mandatory Officer Roles

Inclusion and Diversity Officer
Nominee Proposer Seconder

No nominations were received by the Secretary before the closing date*.

* Nomination closing date: 2019-10-15 (extended to 2019-10-28)
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More Committee Roles

Secretary

Membership Secretary
Webmaster

YPG Representatives
Events Coordinator
Education Liaison Officer
Industry Liaison Officer
Social Media Officer
General Committee

"',-"‘
X
W PSS X

Join our next committee meeting on 2019-12-09

volunteer.bcs.org/Guidance_roles
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Any Other Business




Meeting Closed

Thank you
for attending
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