
VeriSM™ Toolkit: 

10 Steps to Successful Digital Transformation

• The detailed infographic of the 10 steps: This infographic includes the 10 steps with all the points of attention for each step. It also has pointers towards 
the resources where you can get further guidance. This infographic comes in two versions, one for print and one interactive (with embedded links).

• The 10 Steps Canvas: This infographic includes the 10 steps, with special boxes that you can use to add notes. This version is perfect for brainstorm 
sessions, where you can add sticky notes with all the ideas and plans for performing each step.

• The 10 steps Workbook: This document provides high-level guidance for organizations aiming to adopt, adapt, and apply VeriSM or for consultants helping 
organizations to do so. It gives points of attention for every step and provides you with pointers on where to find more resources and knowledge. You can 
print it and use it in your workshops or send it to your peers for them to add their comments.

• Slide Set: These slides can be used to better understand the 10 steps. You can also use these slides for inspiration in your training sessions to candidates or 
when you are giving a presentation in your organization.


