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Learning Objectives

• Introduction to the Project Management domain

• Difference between Project Manager and Project Management

• Why domain knowledge is a great advantage

• Career Planning

• Why PRINCE2 is not the only course of action

And hopefully lots more
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About Me

• Founding Director @ Arras People

• Broad experience in Project Management

• Project Management Recruiter

• Career Planning & Mentoring

• Lived the journey
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Excuse 
or

Commitment?
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About My Co-Host

• Lindsay Scott 

• Director @ Arras People

• Founder of PMO Flashmob

• Curator of the PMO Conference

• Joint Founder of PMO Learning

• PMI Columnist & Recognised Influencer
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About Arras People

• 100% Project Management focus

• Trading since January 2002

• Recruitment and Career Services

• Annual Benchmark Reporting

• Niche player – Consultative – Work “hard to fill roles”
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Everyone is a Project Manager
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Project Management is Everywhere
Everything is a project..
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Many Project Management Roles

Project Manager

Programme Manager

Project Planner

Project Controller

Project Assistant

Stage Manager

PMO

Project Engineer

Project Leader

Senior Project Manager

Portfolio Manager

Project Co-ordinator

Risk Manager

Technical Project Manager

Agile PM
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What does this all mean?

• Project management is in the eyes of the buyer

• Differences in remuneration – may be called the same but they’re 
not all equal

• Many project environments are confused with business-as-usual 
(production management)
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Domain Expertise – The SME

• Organisations LOVE a SME

• But project managers see themselves as having a transferable 
skillset

• It’s a great place to start
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Company
Z

Company
Y

Domain Expertise – 80/20 or 20/80

Time 

% Company
X YOUR CAREER
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Are you on 
the Bridge or 
in the Engine 
Room?
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Sales for Project Management

3 Rules:

1. Know your product

2. Understand your market

3. Develop your sales materials



BCS-PROMS-G 17/11/2020 ©Arras People

1.Know Your Product

• Understand Yourself 
• Skills

• Knowledge

• Experience

• Understand your Goals

• Understand your Environmentals

Competency
Frameworks
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2.Understand your market

• What do you want to do

• Where do you want to do it

• What does that part of the market want and expect
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3.Develop your sales materials

✓Elevator pitches

✓CV

✓Profiles

✓Social media

✓Self-promotion
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3.Develop your sales materials

✓Elevator pitches

✓CV

✓Profiles

✓Social media

✓Self-promotion

•Elevator Pitches 
•CV

• Creates “First Impression”
• First half page must grab the reader
• 3 pages maximum
• It’s about YOU!
• Must be honest
• Tailor to the opportunity

Biggest mistake on a project 
manager CV?

Too much about the project, not 
enough about you
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3.Develop your sales materials

✓Elevator pitches

✓CV

✓Profiles

✓Social media

✓Self-promotion

• LinkedIn Profile
• Supplements your CV
• Allows more ? 
• Less formal

https://blog.execu-search.com
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3.Develop your sales materials

✓Elevator pitches

✓CV

✓Profiles

✓Social media

✓Self-promotion

• Self-Promotion
• Mechanisms
• Gaining confidence
• Relationship-building

Stop thinking of it as 
‘networking’

Think of it as relationship-
building
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Develop your project management 
knowledge

• Technical project management

• People & performance management

• Leadership

Arras People Benchmark Surveys
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Development in Project Management

70-20-10 Model
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The 10%

• Fixated on PRINCE2?

• APM

• BCS

• PMI

• Fixated on Agile?
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The 90%

• All about experience

• Get some battle scars

• Learn on the job

• Seek out mentors
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Learning Objectives

• Introduction to the Project Management domain

• Difference between Project Manager and Project Management

• Why domain knowledge is a great advantage

• Career Planning

• Why PRINCE2 is not the only course of action
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Good luck with 
your career in 
project 
management


