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Ask for Help

Admit 

weaknesses and 

mistakes 

Poke fun at 

your self

Apologise

Bring 

Humour

Say how you 

really feel

Appreciate
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Listen well (inc

feelings)

Encourage diverse 

perspectives

Share what you 

know

Be Helpful

Dialogic skills
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See failure as 

a positive

Embrace riskAsk questions

reflect
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What would John 

Lennon do here?

Brainstorming

De Bono Hats

Glass Dome

Random Words
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. . . in practice the hats are always referred to by their colour and never by their function – why, 
you can ask someone to take off their black hat for a moment more easily than you can ask a 

person to stop being so negative – easier to challenge unacceptable behaviour
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