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Surgical Schedule

Confirmation until 12 a.m. of the day
before the surgery

Av, delay: 43 min.

Information to the surgical schedule

Patient admission
in the hospital

Patient preparation
for surgery

Nursing staff

\Q/

Nursing staff

\Q/

100% of patients Av.: 30 min.
are admitted on SD: 10 min.
the day prior to

the surgery

30 min.

Surgical teams

23 surgeries scheduled

per day in the main OR

Patients may or may not

be sent for outpatient

pre-op

Patient Patient admitted in Check patient Patient ready Patient transported to Wheels in
transportation to the OR clinical conditions Anesthesiologist the room
i R =5 11
Ee OR Nursing Staff Anesthesiologist ()] OR Assistant e
ONursmg Staff Q7 O/ Need to change &) O
&
Av: 15 min. 6,5% of patients surgical schedule Aw.: 7 min. Total time: 58
Av.: 25 min. e = = | 50: 17 min. lack pre-op .* in 10% of first .* SD: 10 min. min. (£ 48 min.}
S0: 20 min. Max: 100 min. evaluation cases Max: 60 min.
R 73 . 100% of patients Av: 10 min., Av: 5 min, 100% of patients
100% of patients
25 min, 15 min. 10 min, 5 min, 7 min.
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Process Map for the CAP Clinical Care Pathway
Hospital

l = A&E
= = Steps with highest risk of ‘failure’ (Doctor FMEA)

, , , o ' i
= = Steps with highest risk of ‘failure’ (Nurse FMEA) e unksnawn origin.
atient |  Prescribe non- E—
e ; felt sad peumonia ABX or
= Delay Sngrchon ~ {Level 1) Mﬂm
A g senior review
(Regietipurse | themoveawin | Momechecks | | Nusabeeps | | FNotaClW | [ nuopo| | locawsabedin | | onatoley| | Oveen | DEORY) || e s -
know patient '— =GP letter to the | if ptis . SHO/HOReg | | wpatientthen | o en L Cholleys (or AML —obsdone |- owenif Full nursing ll | clerks pt using | ki | i | Dt diagnoses | Pt confirmed
is coming in | Staff nurse in with | that pt has | nurse/ward clerk hndlanrnltlf‘ by nurse needed by assessment booklet, canulates | il m::g | pneumonia preumonia
: Toleys || thelist/reg arrived | regsterspt | o nurse | and does bloods - oy
o —== A v
o oo | Considera. diagnosis : e by o B " s
| Refer to Med Team (AAU or | e looks like - via EPR
| i 8
| Patient unsure what was Hﬁr hMu Give bundle ABX Possible delay if
/ happening as previeus Patient goes Consider Oral ABX and Patient Tirst dose now’
similar admissions were home ' discharge deteriorating? not selected on
via ARE
1. Collects quantity
ST &% required
| LAS | 2. Cross checks dose,
f s route, patient efc
to Dr Nurse signs off with 204 sraff
Nurse administers 5 v: -
does Reception drug. 2nd staff + Makes up dose
baseling confirm counter signs 2, Cross checks |
| obs, dose, route
LAS LAS Blug Call 10 and SpR Emergency | details, pﬂilﬂtmcuih
criteria | | Severersk | | LAScall | | Blue Call b team take Pt amives i 2 seaft
metfor |1 toMe i shead | decarsd || mvafabie and overcare— | | inresus. o iy
Blue - poor to ARF in ARE ey repeat e hosp
Call baseline obs observations a
LAS book oo o
i and Treat (RAT). request | [ Radior
i { Nebulisers, oxygen |— printed and Nﬁ“
LAS LAS No ffe e and chest xray takan to i
caled || W= " requested P
f “ene =
{ Chest
7 . . assessment by Bioods 1-
i e any Dr. chest x- | s (oror
GP ’ =l Nurse ray requested " experienced
referral If concerned . i « does obs | nurse)
Jacumespt. | doas risk e Patient SHO clerks
with senior b Blood analysis request
assessment ’ stable? patient
sister 1y = Nurse does (vartable wait) form completed on
: - [l | LastWord for Biochemistry |
\ . Major (Red | 1 bloods and | (90mins), Haematology
. stream) = i 7 (30mins) and micrabiology
> WA SN Bloods {5 days)
a 1 labelled
P N, uCC-GP i i
Self presents | . Patient — - v 1 pricrity Tnvestigati : Assessments (Resus & Majors) Murse
refersl to ARE well? e History Pl
i Gbservations e o Pt
i . | UCC - Minor iy prOCeRs) Rl (=]
Advisad of g i~ B;!IF% 1. Results of investigations O
waiting time 4 Bloods 5 Treatment 1p,u“m 2. Assess response to treatments
and told to (uco) {Opt./ Com. home 3. Re-assess O
wait Art. \ Pharmacy) =
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injuri | N
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A+R CH+R
Patient Arrives in | Move Patient |
Room to OR Table .
2 THA: 82 mins
THEA: 95 mins
! Al
Timeout
2 THA: 82 mins

TEA: 95 mins

Spinal 99% General 1%

i

A+R PACU Repol "
(30 min prior
to close) 2
Yes 05%
CN+R Anyone
Foley | Call Room |
Catheter Cleaning
17 1

Personnel Legend

Orthopaedic Surgery
A = Attending

F = Fellow
R = Resident

Prep and R - Anesthesia
Drape Patiantj_‘ A = Attending
12

I R = Resident
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