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With an EA at the helm, what is the role of a Solutions Architect in an Agile —||_
delivery environment?

» With the drive towards Agile delivery and Scaled Agile, the Enterprise Architect sets the direction of
travel for the organisation.
» The organisation then wants fast results and reduced delivery time using an agile methodology.

* Where does the Solutions Architect fit with the new world of agile delivery?
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Vision, Roadmap, Outcome _Il_

Deliverable

Enterprise Architect
Roadmap & Vision

Agile Sprints



Agile Manifesto —||_
The Scrum Team

arge-Scale Scrum is

Queueing
Theory

We are uncovering better ways of developing software by doing it and helping
others do it.

Through this work we have come to value:

Empirical
Process Control

Individuals and interactions over processes and tools

Working software over comprehensive dJocumentation

Customer collaboration over contract negotiation

Responding to change over following a plan

Continuous
Improvement
owards Perfection

That is, while there is value in the items on the right, we value the items on the
left more.

Lean Thinking

The EA

The_Agile Manifesto was published in 2001 by Kent Beck, Alistair Cockburn, Ward Cunningham, Martin Fowler and others.



http://agilemanifesto.org/
http://de.wikipedia.org/wiki/Kent_Beck
http://de.wikipedia.org/wiki/Alistair_Cockburn
http://de.wikipedia.org/wiki/Ward_Cunningham
http://de.wikipedia.org/wiki/Martin_Fowler

Agile Core Team - Is it enough?

Route to Architecture........
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LinkedIn Post: Well thou ath or stumble in to becoming an Architect?



https://www.linkedin.com/feed/update/urn:li:ugcPost:6850457777404424192?updateEntityUrn=urn%3Ali%3Afs_updateV2%3A%28urn%3Ali%3AugcPost%3A6850457777404424192%2CFEED_DETAIL%2CEMPTY%2CDEFAULT%2Cfalse%29

Is it all just in the name? B

Great things in business are never done
by one person, they're done by a team of people.

—— Steve Jobs ——

AZ QUOTES
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Thank You!

Questions, thoughts, comments?

Dipak Mistry
dipak.mistry@jumar.co.uk
LinkedIn



mailto:dipak.mistry@jumar.co.uk
https://www.linkedin.com/in/dipak-mistry-a80b181?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BI4RIJhv4QvCYJwBQDdgC3w%3D%3D
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