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Microsoft hosting
landscape has changed

So whate
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We are SAMexpert

v Trusted
v Independent
v Knowledgeable

UK and USA offices
EU representation

On a mission to take
complexity and BS
out of Microsoft
licensing and Cloud
economics
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HOwW we can he\p you

Strategic Cloud Microsoft
cost and .| migration | agreement
icensing | licensing | renewadl
planning | planning | negotiations
SPLA .

governance | | Audit E:;%er\ccj)mics

and | defence
operations |
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and FINOps

_____________________________________



SAMexpert

SAMexpert Founders

Alexander
Golev

CEO and founder

20+ years in the industry
“Microsoft Licensing Ninja”

Vi
Dary!

Jllman

CNO and partner
20+ years in the industry
Negotiation expert
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What's chcmged for end clients

Windows Server BYOL
rights on shared
hosting

ANY subscription
icenses can be taken
to ANY™* provider

Better Windows 11
virtualisation

Windows Server
icensed per VM

*There's a nuance
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Service provider class system
oefore October 2022

____________________________________________________________________________________________________________________

No hostin . License .
J SPLA | Mobility i QMTH
agreement L partner L
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Service provider class system
affer October 2022

No hosting agreement SPLA

__________________________________________________________________________________________________________________________
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Service provider class system

The most important division

=
(Vo)
—'—
%
=
U
S
0
<.
o)
@
A
>
C
—
D
0
—,
wm
0
o)
O
-
a
S
C
R
0
@
=

>
=
"
Q)
O
e,
Q
®

>
@)
@)
O
@)
3>
N
C
D
*

*There's a nuance
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Take your subscription licenses
o any Authorised Outsourcer

Authorised Outsourcers Azure "advanfages” over

Listed Providers

(shared and dedicated) other Listed Providers
« Nothing changed in
« Bring any subscription « Nothing changed in October
In human licenses October « Additional products
language « Don’'t need to check « Limited subset of and licenses
their authorisation(s) subscription licenses * More advantageous

terms
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Take your subscription licenses
o any Authorised Outsourcer

Authorised Outsourcers
(shared and dedicated)

Azure "advanfages” over

Listed Providers other Listed Providers

Bring any subscription

Nothing changed in

Nothing changed in
October

In human licenses October Additional products
language « Don’'t need to check « Limited subset of and licenses
their authorisation(s) subscription licenses More advantageous
terms
- Dedicdiec Ueslisy Dedicated: rules from
: . October 2019
« Alllicenses with . Onlv licenses with October 2019
For geeks Software Assurance 4 License Mobility

All CSP subscriptions

License Mobility
through Software
Assurance

+ Azure Hybrid Benefit
+ Azure Windows 11
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What's changed tor Authorised Outsourcers

No requirement for License
Mobility and QMTH
authorisations

May host any subscription
licenses including CSP

You don't even need SPLA Even Windows 11 & Microsoft 365

Bad news: No more
“license outsourcing” to
Listed Providers from
October 2025

New authorisation:
“"CSP-Hoster™

It does not affect what you may host
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“So whate’ — end-clients

rF—,———————————_—_—_—_———_—— e —— — — N e e e

Better choice of outsourcers
Windows Server BYOL
Windows Server per-VM
Improved CSP subscriptions
Simplified Windows 11 terms

| 90% use Listed Providers
| i.e., no new benefits for you |
1 There i

The rest may be indirectly
affected by the changes to
provider terms in 2025
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“So whate” — Authorised Outsourcers

__________________________________________________

No need for QMTH
New opportunities with BYOL
Do you sell CSP2 Host it!*

No competitive advantage of
hard-earned QMTH

Must start re-thinking
relationship with Listed
Providers

g —— ——a e —a

*No need to be a “CSP-Hoster”
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“So whate” — Authorised Outsourcers

_____________________________________________________________________________________________________

The yet-to-be-seen

BYOL compliance is on end clients. But is ite

Windows Server BYOL creates a mess in provider economics
: How will BYOL reporting work?

g S S S S Sy S S —— |
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Microsoft hosting landscape has changed.
SO whate

What category are you ine  Impact

Irrelevant.

End-client without hosted resources . :
However, there are positive changes for on-premises too.

Positive unless you use AWS, Google, or Azure.

scelieir Usinchiaesilie Then it's neutral. See above too.

Mixed. BYOL is more accessible.

Lalig® [DavieiEl But the playing field is more

Small provider with a data centre Positive. Easier to attract clients and create new services.
Smo!l crieeb provieRrtilelRES . Start thinking about what is coming in 2025.
Providers

Small or SaasS hosting start-up; Positive, especially if you are also a CSP.

IT outsourcer You don't need SPLA to offer shared hosting.

Listed provider . Offer full SPLA range or suffer.
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Let’'s answer your guestions

Alexander Golev, CEO

sasha@samexpert.com

Strategic Cloud \llel{eNelj
cost and i migration . agreement
licensing licensing renewal
planning planning negotiations
i . Cloud
governance : Audit Economics
and : defence :

. and FinOps
operations




