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IT TEAMS AND DIGITAL (PRODUCT TEAMS) ARE PLAYING THE
SAME GAME BUT WITH DIFFERENT WIN GOALS



Competing priorities:

* Ever-increasing complexity
* Agile, automation, shift-left
* You build it, you run it

* Hybrid IT and modernisation
* Platforms as products

* Move faster

This makes modern IT more like
Jenga than Tetris.......



The wall between Development & IT Operations
The last barrier to IT agility, governance and resilience

Traditional
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Hang on, isn't this what DevOps
was supposed to solve?

Main goal of DevOps is to break down these _
silos
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But DevOps teams find they are under high
cognitive load & Operations are out of the
loop




ENTER PLATFORM OPS...



WHAT IS PLATFORM OPS?

Simple and emerging DevOps These topologies create problems as organisations scale....

topologies

Dev Ops DevOps

Y, Source:
Gartner



Platform Ops is the bridge between operations and development

Principles: Goals:
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A PLATFORM IS A COMMON RULE BOOK



Agile approaches are revolutionising
modern technology provisioning and
management. Get ready for
‘everything as code’

2022



HOW ENVIRONMENT-AS-CODE
CAN BUILD AND MANAGE
PLATFORMS
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Environment-as-code is the
approach of applying the
DevOps methodology and tools
to the entire environment as
opposed to only infrastructure.
It extends the power and agility
of laC to 1&0, Platform Ops and

beyond




THE AS-CODE ETHOS

Environment as Code (EaC)
elevates Infrastructure-as-
Code to a consistent and
declarative way of sharing
definition and management
of an entire environment

Codify best practices,
policies, runbooks and
more into reusable
blueprints

as code as code

as code

as code
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ENVIRONMENT-AS-CODE IN ACTION

Digital Products/Development

Managed self-service

Faster deployments

Improved developer experience
Reduce cognitive load

Accelerated time to value

Shift left cost visibility

ENVIRONMENT
-AS-CODE
Extending agility
Modernising ITSM
Tame complexity

TERNAL
VELOPER
ATFORM
(IDP)

Traditional
|&O

Extend agile into Operations
Continuous resilience
Governance by design

Improved manageability

Unified view (observability)

Create golden paths



TO CONCLUDE

Platforms provide a common
rule book

Platform Ops modernise ITSM
and enable agility at scale
Environment-as-Code lets you
create, integrate, deploy & and
manage platforms - rapidly,
reliably, resiliently






