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Skills Shortage



Interaction

We are going to be using Slido for a 
few polls and allow for questions



Intro

Build

Buy
(Partner)

Borrow
(Partner)



Considerations

What consideration do you think will 
impact your business’ choice?



Considerations



Build

Advantages Disadvantages



Buy

Advantages Disadvantages



Borrow

Advantages Disadvantages



LinkedIn Poll



Understanding Demand?

Urgency

Skill Gap

High

Small

Low High

Build

BuyBuild

Borrow

Traditional executive 
understanding to buy, build 
or borrow 



Skills Shortage

What skills are you most missing in 
your organisation?



Skills Shortage
Sam what makes you 

worth that with 3 
years experience?

Well that is what the 
market is paying, I saw 

in ITAM Review that 
salaries are up between 

16.5% and 27.5%

but what makes you 
worth that?

I don’t know!

Well for a start you are 
the foundation to 

cybersecurity.



So how do we decide?

Skill

Culture

Failure 
Tolerant

Risk 
Adverse

Limited Available 

Partner/
Borrow

Buy

Any

Build

Lets translate that 
traditional model to a 
more ITAM focused model.



Technology & Governance



Final Question

One Last Question…



Closing / Take Aways

• There is no one answer fits all.

• Requirements change over time.

• Understand what matters to your business.

• How flexible is your ITAM Partner to match your maturity?



Closing Thought

Perfection is the enemy of efficiency!

I had a job opening listed for over 18 months trying to find the “perfect” 
person.

How much time did I waste as SLT member doing the job myself?

Connect and grab some of my time to talk more!





About bedigital 

discover. collaborate. transform.

OUR WAY OF WORKINGAn innovative, agile, digital solutions provider, bedigital  was established 
in 2014 to provide public sector, central government and private 
organisations a way to effectively define their strategic vision and 
transform IT estates.

Bringing together human skills, best-in-class tools and a commitment to 
collaboration, every bedigital  client is empowered to deliver better 
services, fully aligned to the objectives of the business with end-to-end 
financial and service management transparency.

We are proud of the enduring impact we continue to
achieve with our clients, creating significant  cost savings whilst 
transforming services with an immeasurable social
impact.

Discover
In depth knowledge of your business is key to a 
successful journey. By identifying your needs, 
challenges and goals, we understand where you 
are and where you need to be.

Collaborate
People matter and are fundamental to the 
success (or failure) of change. Working in 
partnership, we unite, build trust and deliver 
sustainable change.

Transform
Transformation is a journey, not a destination. 
We bring the knowledge, experience and 
leadership necessary to define the road map 
and successfully deliver.



bedigital 's ITAM Services

Tooling selection and 
implementation

Asset and Entitlement 
Discovery

ITAM Governance 
and Maturity 

Effective Licence Position
and Optimization

ITAM Operating Model 
and Roadmap

Full Managed Service

Audit Defence

To support your ITAM functions, we have designed a range of services, to support your business at every stage of your 
journey.  These services are tailored to your needs to ensure the support we provide is the support you need.

Developing ITAM Operations Delivering ITAM Managing ITAM 


