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Beyond cost reduction and productivity improvements 
to creating competitive advantage and growth

25~50%
Cost reduction 

and process 
improvements

2.5x
Employee 

productivity 
improvement

40x
Speed to 

product or 
service launch

10-50%
Customer 

satisfaction 
improvement

10+pp
Customer churn 

decrease

5~10%
Sales

increase

SOURCE: Using digital transformation to thrive in the new normal: An urgent imperative, McKinsey Digital

DIGITAL TRANSFORMATION HAS CROSS-FUNCTIONAL IMPACT
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THE BIG PROBLEM: COSTS OF ‘KEEPING THE LIGHTS 
ON’ 

SOURCE: IT Key Metrics Data: Executive Summary, Gartner, December 2021
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VENDOR POLICIES & SUPPORT MODELS PUTTING 
PRESSURE ON IT BUDGETS
High Cost and Lack of Innovation Is Stifling Your Growth



• Maintain any and all versions of the software

• Provide security services to mitigate cyber threats 
of legacy versions

• Enable interoperability of the software with new 
versions of the O/S, database

• Do not restrict support to vendor certified support 
matrices 

• Have more flexible maintenance and support 
services and pricing models

• Have large pools of resource skilled in legacy 
software

TPSM has been available since 2016 for major 
enterprise platforms and applications 
including 

WHAT IF WE LOOKED AT 
A DIFFERENT 
STRATEGY?

SAP   Oracle   Siebel

TPSM providers allow companies to keep 
whatever version of their software they 
choose to use for as long as it delivers value

IBM   HCL

TPSM PROVIDERS TYPICALLY..

7



Sourcing, procurement and vendor 

management leaders who neglect to 

assess all opportunities for cost 

optimization related to third-

party software maintenance 

and support subject their 

organizations to missed savings and 

budget reduction opportunities.

— Jo Ann Rosenberger, Rob Wilkes, Christopher Dixon, 
2021 Gartner Market Guide for Independent Third-Party Maintenance 
for IBM, Oracle and SAP Software

A GROWING OPTION: 
OVER A $1B MARKET BY 2023 
– GARTNER

14%
OEMs only

79%
OEMs and TPSMs

7%
TPSMs only

GARTNER RECOMMENDS: 
THIRD-PARTY SOFTWARE SUPPORT 
CAN FUND FUTURE INNOVATION
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DIRECT SAVINGS

Avoid forced upgrades

Lower technical & operational costs

Optimize use of internal resources

ORIGINA BENEFITS



WHAT IF…

WHAT IF I 

WANT TO 
UPGRADE

?

WHAT IF
I WANT TO

RETURN TO IBM?

WHAT IF I

NEED TO STAY 
CURRENT FOR 

INTEROPERABILITY?

WHAT IF I

WANT TO MOVE

TO THE CLOUD

WHAT IF I NEED 
SECURITY PATCHES 

FROM IBM?



90%

10%

TO OPERATE 
THE BUSINESS
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BUDGET 

CHALLENGE

THE
BUDGET 

GOAL

60% ONGOING OPERATIONS
AND ENHANCEMENTS

40%
BUSINESS
TRANSFORMATION
INITIATIVES

SOURCE: The CIO's next priority: Using the tech budget for growth, ZDNET Tech Budgets 2022: A CXO's Guide

SAVE TODAY– INVEST IN TOMORROW

TODAY TOMORROW



QUESTIONS?

TAKE CONTROL OF YOUR SOFTWARE ROADMAP



ORIGINA SUMMARY SLIDE 

1. The Third Party Maintenance Market is mature and an important option for organisations looking to 
optimise IT budgets.

2. Direct savings of 50% vs. OEM maintenance are standard however this is only part of the story.

3. The wider benefits to organisations adopting third party support centre on focusing scarce resources on 
strategic priorities and not perpetually upgrading legacy technology just to gain vendor support

4. Key to gaining buy in for the business case is handling internal objections typically from technical 
stakeholders each of which have solid mitigations


