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Macro Economic Conditions & Impact
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➢ Covid Pandemic

➢ Cost of living

➢ Inflation

➢ Interest rates

➢ Brexit - European tariffs and import duties

➢ Unfavourable foreign exchange rates

➢ Geopolitical instability  

➢ Climate change 

Macro Economic Conditions

➢ Shrinking budgets

➢ Higher scrutiny of purchasing

➢ Some industries thrived and some did not

➢ Awareness of challenges each industries has and 

having prepacked solutions to assist with industry 

challenges

➢ Cost reduction

➢ Increased savings

➢ Requests for additional discounts 

➢ Increased cost of sale

Impact on Customers Procurement



Risk Management: eg Russia Ukraine conflict 
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▪ 1. What is your BCP

▪ 2. How have you managed service support risks 

▪ 3. Value added by SvC Mgt, Contract Mgt, Suppler Mgt, 

▪ 4. Third party outsources - was your delivery impacted

▪ 5. Divestiture / Service Providers getting cut off

▪ 6. Supporting your people 

▪ 7. Lessons Learned



Slido for Feedback
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