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Summary of day’s presentations 
-------------------------------

Notes for you: 
▪ #SMITAMconf2022 – Twitter

▪ Linked in group:  BCS Service Management & IT Asset Management

▪ Email to join: SM-ITAM@bcs.org

Twitter  #SMITAMconf2022

mailto:SM-ITAM@bcs.org


Opening Keynote: Dai 
Davis

Partner, Percy Crow Davis and Co.

Information technology disputes (and how to avoid 
them)
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https://www.google.com/url?q=https%3A%2F%2Fwww.daidavis.com%2F&sa=D&sntz=1&usg=AOvVaw2Jr4koeNSRErnFiIodKbw2
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Service Management 
Stream 
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James Bore

Bores Group Ltd

Playing with Failure 
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Sounds like 
ransomware, lock 
everything down!

Might be a SAN failure, 
check the logs.

Happens about once a 
week, probably the 
replication window, 
leave it be.

@coffee_fueled



Vicky Glynn

Cloudsoft Corporation

Modernise ITSM and connect IT with digital with 
environment-as-code
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THE AS-CODE ETHOS

Environment as Code (EaC) 
elevates Infrastructure-as-
Code to a consistent and 
declarative way of sharing 
definition and management 
of an entire environment

Codify best practices, 
policies, runbooks and more 
into reusable blueprints

Compliance as 
code

Governance as 
code ENVIRONMENT

as code

Infrastructure 
as code

Policy
as code

Configuration
as code

Resilience
as code

Runbook
as code



Konrad Kawalec

IT Technical Governance and Comoliance Expert

Bent but not caught – we all stretch the rules but should we 
be caught out?
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What are we bending?
Are standards too strict?
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• Cyber essentials requires:
• Is every piece of software you use, less than 3 months since last major release or 

critical bug fix?
• Probably not, as it’s not going to be fully compatible with everything else in your eco 

system.
• Are all obsolete systems unconnected to your productions systems (windows NT A0 

plotter in engineering?)
• Probably not, as people still need to get their stuff from productions systems to those 

obsolete systems
• is mitigation in place for any still used deprecated systems?

• Probably not, as the supplier who is remote connecting via their outdated system to your 
system can’t do it with the modern protocols in place



Tim Payne

DevOps Lead / Principle Engineer | AND Digital Ltd

DevEx – The DevOps experience that everyone can “share & 
enjoy”
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Ok, What are the key differences between DevOps & DevEx?
Here are some culture differences between DevOps & DevEx

DevOps Culture

• Release Focus – Focusing on 
release cadence & velocity

• SRE Focus – Focusing on 
release stability

• Pipelines – Ensuring delivery 
processes are automated with 
focus on quality & gate 
automation

• Reuse & Sharing - Important
• Security – Critical requirement
• Stability – Processes should be 

stable & not break

DevEx Culture

• Release Focus – Focusing on 
release architecture & features

• SRE Focus – Focusing on how 
to make releases more resilient 
& observable

• Pipelines – Primarily focusing on 
CI & security. Needs 
“encouragement” to ensure solid 
quality assurance & gates

• Reuse & Sharing - Important
• Security – Important 

requirement
• Stability - Processes should be 

stable if possible, but subject to 
code changes



Marilyn Birt

Vice Chair of SM ITAM  

Round table: how do you cope with disaster?
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Risk Management: eg Russia Ukraine conflict 
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▪ 1. What is your BCP
▪ 2. How have you managed service support risks 
▪ 3. Value added by SvC Mgt, Contract Mgt, Suppler Mgt, 
▪ 4. Third party outsources - was your delivery impacted
▪ 5. Divestiture / Service Providers getting cut off
▪ 6. Supporting your people 
▪ 7. Lessons Learned



IT Asset Management 
Stream 
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Jade Reilink

Brand Compliance

ISO19770-1 Certification & Audit process
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Audit cycle

Initial audit

Preparation
Organisation

Stage 1 Stage 2
Certification

decision



Mark O’Neill

Origina

Building a business case for third party software 
maintenance
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90%

10%

TO OPERATE 
THE BUSINESS

BUSINESS
TRANSFORMATION
INITIATIVES

THE
BUDGET 

CHALLENGE

THE
BUDGET 

GOAL

60% ONGOING OPERATIONS
AND ENHANCEMENTS

40%
BUSINESS
TRANSFORMATION
INITIATIVES

SOURCE: The CIO's next priority: Using the tech budget for growth, ZDNET Tech Budgets 2022: A CXO's Guide

SAVE TODAY– INVEST IN TOMORROW

TODAY TOMORROW



Stuart Dicken

Bedigital

Build, Buy Borrow – playing the SAM game
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Skill

Culture

Failure 
Tolerant

Risk 
Adverse

Limited Available 

Partner/
Borrow

Buy

Any

Build

Lets translate that 
traditional model to a 
more ITAM focused model.



Rory Canavan

CEO SAM Charter

A tagging  taxonomy in a hybrid IT world
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Factors to 
Consider 
when Creating 
a Tagging 
Taxonomy 

• Certain cloud items cannot be tagged 
(e.g. storage, or IP addresses)

• Tagging in the cloud is case-sensitive

• Have a governance model/ tagging 
taxonomy in place so that cloud and on-
prem can work together

• Your tagging strategy should dovetail 
with your data strategy (including data 
storage)

• Tag-data should be of a “primary key” 
standard



Alexander Golev

SAMexpert.com

Microsoft is revamping the hosting landscape. So What?

bcs.org 26
Twitter  #SMITAMconf2022 



What’s changed for end clients

* There’s a nuance

ANY subscription 

licenses can be taken 

to ANY* provider1
Windows Server BYOL

rights on shared

hosting2
Windows Server 

licensed per VM3 Better Windows 11 

virtualisation4



Closing Keynote: Simon 
Cornwell

Global Head of Service Delivery, GfK

Inform Building a diverse and inclusive 
delivery organisation
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https://www.google.com/url?q=https%3A%2F%2Fwww.gfk.com%2Fhome&sa=D&sntz=1&usg=AOvVaw3q8Fm2WSuQOH-Yktq_wCPw


In summary…

01 – DE&I is for all of us, challenge yourself daily
02 – Consider intersectionality as well as single issues
03 – Start small but make a start
04 – Small changes can make big differences 
05 – Listen to the voices of lived experience

13 October 2022



Thank YOU 
for your 

attendance
and 

contributions
to the 

conversations!
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Slido for Feedback
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THANK YOU


