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Chair Role

Brief

The Chair role will be responsible for leading and managing the Community Support Committee (the CSC),
which reports to the Community Board. The Community comprises the Branches, Specialist Groups and
Sections (the Member Groups) as well as other groups that the Community Board specifies (the
Community).

The Chair will be responsible for ensuring the activities of CSC support its purpose to:-

Identify, develop, adopt and share good practice within the Community and encourage Member
Groups to do likewise for the benefit of BCS members and in support of the Institute’s Royal Charter
and strategy.

Communicate to Member Groups the rules, processes and procedures that Community Board
approves for their governance (the Member Group Rules).

Support Member Groups in applying the Member Group Rules and monitor their compliance with
them.

Recommend changes to Member Group Rules to make sure they continue to be appropriate as the
Institute evolves.

Consider and advise the Community Board about the establishment, amendment or closure of
Member Groups in response to requests submitted.

The Chair will lead the Committee in discharging its key responsibilities to:-

Provide advice, guidance and mentoring to Member Groups, as required.

Be responsible for general Member Group volunteer induction, training, and development, including
for any committee roles that are not the responsibility of other parts of Community governance.
Work with the Community Team to set the agenda and organise events for Member Group
volunteers, such as conventions and conferences.

Recognise voluntary work for BCS by encouraging the nomination of individuals and groups for
internal and external awards, monitoring and managing the award process to a successful
conclusion.

Create and share best practice across Member Groups.

Promulgate Member Group Rules and, when directed by the Community Board, consult on their
development.

Counsel Member Groups on conforming with Member Group Rules and, when necessary,
recommend remedial action to the Community Board.

Support the lifecycle of Member Groups through appropriate actions such as recommending the
creation of new groups, helping to establish or maintain groups that are struggling and where
appropriate, recommending a group’s closure.

Support Member Groups in encouraging diversity and inclusion in their activities.

Maintain role descriptions for Member Group committee roles that are not specifically the
responsibility of other Community governance bodies reporting to the Community Board.
Ensure good communication with and between Member Groups, including liaising with the
Community Team on the tools available and monitoring their use and adoption.
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o Establish working groups, subject to Community Board approval, to address specific challenges
within the Member Group Community. Such working groups will automatically dissolve when they
complete their work or at the end of 12 months (unless renewed by the Community Board),
whichever comes first.

Key Responsibilities and Actions

The key responsibilities and actions of the role will be:-

e Ensuring the activities of the Committee support its purpose

e Leading the Committee in discharging its key responsibilities

e Appointing committee members to portfolio roles, subject to ratification by the Community Board.

e Working with the Committee’s secretariat to prepare the meeting agenda and papers, as appropriate.
e Ensuring items on the meeting agenda are adequately covered.

¢ Reporting on Committee activity to the Community Board.

¢ Reporting to the Committee from the Community Board.

Our Expectations

Commitment

We expect that the Chair will lead the Committee meetings (in person or remotely) throughout the year. The
Community Board anticipates that the CSC will meet monthly to progress business. We also expect the
Chair to attend Community conventions and other such events during the Community year.

The holder will be responsible for completing tasks that fall within the key responsibilities laid out above.

The Chair of the Committee is a voting member of the Community Board. We expect the appointee to
attend Community Board meetings to bring matters for decision from the Committee and to report on its
activity. Community Board expects to meet eight times a year.

Personal Specification
We expect the Chair to demonstrate:-

e Leadership skills

e Knowledge of the role and function of Member Groups within the Institute

e Existing or former membership of a BCS Member Group committee

¢ Understanding of Community governance

e Knowledge of the Institute’s governance

e Enthusiasm for supporting the Community

e Ability to communicate with accuracy and effectiveness

o Experience of chairing meetings

e Knowledge of using remote working tools such as Microsoft Teams, email and other tools implemented
by BCS Swindon
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Support
The Chair will be supported by:-

e The Community Board
e The Committee Secretariat and the wider Community Team (where appropriate)

Committee Membership

The following apply to the role’s appointment and membership of the Committee:-

e The Chair will be appointed through an interview panel process, overseen and ratified by the
Community Board.

e The appointment as Chair will be for a three-year term and may be re-appointed for a second three-
year term.

Volunteering at BCS

BCS provides a wide range of volunteering opportunities, locally and nationally. Being a volunteer at BCS
allows a unique chance to deliver aspects of our Royal Charter. BCS also provides a range of opportunities
to develop skills and meet others passionate about Making IT Good for Society.

Volunteering with BCS can be an outlet to give back or a route to career development.

As part of BCS’ aim to improve equality and diversity within the profession, we seek to increase the
diversity of board and committee members. This means that BCS welcomes applications equally,
regardless of race or ethnic background, sex, gender, gender identity, sexual orientation, disability, age,
matrital status, or religious beliefs.
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