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HUB COMMITTEE

STRUCTURE

Chair

Vice Chair Secretary Treasurer

Mandatory Roles — 1x per Hub

Partnerships

Event Lead Engagement Lead Lead

Local Network

Policy Lead
olicy =64 Lead(s)

Operational Roles — Customisable per Hub Programme

Hub Volunteers

* Hub Chair to be appointed from existing pool of committee Chairs —
Recruitment from wider existing committee member will be explored if
required.

» Post-appointment, the Hub Chair will determine what operational roles are
required for the delivery of the Hub’s programme.

«  Wider committee recruitment will be from existing committee members
within each nation or region — Retention of Branch legacy.

» Current committee role holders who will not hold roles under the Hub
governance structure will still be recognised as active ‘Hub Volunteers’ and
will be crucial in the development and local delivery of Hub programmes.



EAST MIDLANDS HUB
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The geographic scope of the Hub will include all 6 Counties
located within the East Midlands region: Derbyshire,
Leicestershire, Lincolnshire, Northamptonshire,
Nottinghamshire, and Rutland.

Est. Hub Member Count

(based on combined branch member count in August 2026)

2,254

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

joint events)



EAST OF ENGLAND HUB
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The geographic scope of the Hub will include all 6 Counties
located within the East of England region: Bedfordshire,
Cambridgeshire, Essex, Hertfordshire, Norfolk, and Suffolk.

Est. Hub Member Count

(based on combined branch member count in August 2026)

2,113

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

joint events)



LONDON HUB
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The geographic scope of the Hub will include both Counties
located within the London region: City of London, Greater
London.

Est. Hub Member Count

(based on combined branch member count in August 2026)

10,853

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

joint events)



NORTH EAST HUB
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The geographic scope of the Hub will include all 3 Counties
located within the North East region: Country Durham,
Northumberland, and Tyne and
Wear.

Est. Hub Member Count

(based on combined branch member count in August 2026)

1,891

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

Joint events)



NORTHERN IRELAND HUB
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Northern Ireland Hub will expand the existing branch and into a
Hub. The geographic scope of the Hub will include all 6
Counties.

Est. Hub Member Count

(based on combined branch member count in August 2026)

1,671

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

Joint events)



NORTH WEST HUB
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The geographic scope of the Hub will include all 5 Counties
located within the North West region: Cheshire, Cumbria,
Greater Manchester, Lancashire,
and Merseyside.

Est. Hub Member Count

(based on combined branch member count in August 2026)

5,134

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

joint events)



SCOTLAND HUB
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The geographic scope of the Hub will include all of Scotland's
35 Lieutenancy Areas.

Est. Hub Member Count

(based on combined branch member count in August 2026)

2,565

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

Joint events)



SOUTH EAST HUB
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The geographic scope of the Hub will include all 9 Counties
located within the South East region: Berkshire,
Buckinghamshire, East Sussex, Hampshire,

Isle of Wight, Kent, Oxfordshire, Surrey, and West Sussex.

Est. Hub Member Count

(based on combined branch member count in August 2026)

6,468

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

joint events)



SOUTH WEST HUB
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South West

The geographic scope of the Hub will include all 7 Counties
located within the South West region: Bristol Cornwall, Devon,
Dorset, Gloucestershire, Somerset, and Wiltshire.

Est. Hub Member Count

(based on combined branch member count in August 2026)

4,976

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

joint events)



WALES HUB
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The geographic scope of the Hub will include all 8 of
Wales' Preserved Counties.

Est. Hub Member Count

(based on combined branch member count in August 2026)

3,027

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

joint events)



WEST MIDLANDS HUB
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The geographic scope of the Hub will include all 6
Counties located within the West Midlands
region: Herefordshire, Shropshire, Staffordshire,
Warwickshire, West Midlands (metropolitan ceremonial
county), and Worcestershire .

Est. Hub Member Count

(based on combined branch member count in August 2026)
3,701

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

joint events)



YORKSHIRE AND THE

HUMBER HUB
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The geographic scope of the Hub will include all 4 Counties
located within the Yorkshire and the Humber region: East
Riding of Yorkshire, North Yorkshire, South Yorkshire, and West
Yorkshire.

Est. Hub Member Count

(based on combined branch member count in August 2026)

3,886

Est. Events Held in 2026

(based on combined branch event count from January to August 2026, inc.

joint events)
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