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WHO AM I?

• ITAM Consultant with 15 Years experience
• Currently working with clients on full scale ITAM 

Implementation and Maturity
• ITAM Speaker at events globally
• Founder of SAM Beast Consulting Ltd
• Joint ITAM Consultant of the Year 2022
• Father to a football crazy 5-year-old son
• Luton Town FC fanatic
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AGENDA
• AI x ITAM – The Present
• AI x ITAM – The Future

• Reassuring you that this is not the end of 
ITAM, you won’t lose your jobs so stop 
scrolling on Indeed….
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PRESENT DAY…. AI x ITAM

• ChatGPT to ask about ITAM Policies, Processes and 
controls.

• Some level of “automated workflows” for ITAM in 
specific ITAM and ITSM tooling.

• Some level of intelligence to give suggestions on 
Software Optimisation and potential savings.

• Some level of suggestion on when to replace Hardware 
based on Support and Warranty dates.

Problems? All still require manual verification and review, and what is provided by “AI” and 
Machine Learning is not always accurate or trustworthy!
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ITAM DOCUMENTATION

“Write a IT Asset 
Management Policy, 
including Hardware 
and Software Asset 
Management for a 
global, enterprise 

company”
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ITAM DOCUMENTATION

“Write a Software 
Request Process”
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CURRENT AI / MACHINE 
LEARNING INFLUENCE

 Manually created Chat Bots as part of a “self-service” 
portal.

 Suggested licensing right sizing based on the ITAM Tools 
understanding of the software’s usage and license rights.

 Suggested scenario mapping and cost saving opportunities 
on unused licenses.

 Shows compliance position based on what the tooling 
thinks is the license metric v usage.

 “Automated” process workflows in ITSM tools to send out 
alerts, emails or trigger other processes.

Requires human intervention, creation, effort and validation!
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THE FUTURE!

Note: Currently, AI industry experts classify AI as being “narrow” or “weak”. They predict we are only 
seeing 2% of AI’s actual capabilities…

Microsoft CoPilot

ChatGPT-4 and beyond

Google Bard

AI Chat Bots

AI Contract analysis

AI generated ITAM 
lifecycle management
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ITAM CONTROLS
The likes of CoPilot, Document AI, ChatGPT will create your ITAM documents for you based on 
prompts and other documentation.

Process flows will be “living” documents, constantly updating based on ways of working, 
technologies, other documentation and meeting summaries.

No more license compliance issues, all about financial optimisation and maybe even a focus on 
“Green Software”

AI generated, “interactive” Work Instructions containing video guides for all your created 
processes.



David.foxen@sambeast.co.uk

INTELLIGENCE
Software Asset Management
oAble to correctly and fully interpret Software Contracts, End User License Agreements, Warranty Agreements, Extended Support 

agreements etc and ACCURATELY relate that to your consumption.
oNew agreement? No problem! Send it to the future AI Contracts Analysis tool and have an explanation, in English, in seconds. This is 

already starting to happen in the Legal and Healthcare space using tools like Kira.
o License / Compliance audits a thing of the past – AI and machine learning will automatically send software vendors consumption 

reports and renewal details post optimisation.

Hardware Asset Management
oAutomatically order hardware when local stock levels hit their threshold.
oAgile stock management, tracking stock changes monthly and predicting peak months.
o Suggest the right hardware and spec based on user requests and previous usage of hardware.
oAutomatically and regularly review hardware usage – such as RAM utilisation, Disk Space, Graphics utilisation etc. Have this information 

and trends available for user Incidents or Requests.

ITAM Financial Management
oAutomatic license/SaaS rightsizing based on usage trends. Savings tracker also automatically updated based on the actions AI take.
oAdvance and automated suggested renewal numbers for budgeting purposes – includes predicted price rises based on global 

economics and previous price hikes.
oPredicted Hardware costs based on current fleet and their lifecycle, supply chain levels, new model releases, price rises and global 

economics for budgeting purposes.
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“AUTOMATED” ITAM DELIVERY

“How can I help you today, 
Joe?” “Software that can create and analyse 

data and present in a dashboard format 
for senior management.”

“Thanks Joe. Our approved software for data analysis 
and presentation is PowerBi. We also have spare 
licenses. Would you like to proceed?”

“Yes”

“A license has been assigned to you and the software 
will start installing momentarily. Thank you for 
contacting and using the Service Desk. Have a great 
day!”
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“AUTOMATED” ITAM DELIVERY

“How can I help you today, 
Sarah?”

“My laptop is running slowly. I 
need a new one.”

“Your current Asset, Serial Number PF123456, host 
name LON-W-001, has reached the end of its life. 
Would you like a replacement?” “Yes”

“We have stock available to replace your device 
tomorrow. I have booked an engineer to manage 
the handover at 14:15. Please bring your current 
device so we can replace them for you.”

“Amazing, thanks! AI and 
ITAM are the best!”



David.foxen@sambeast.co.uk

CHANGE OF ITAM LANDSCAPE

• ITAM professionals focus more on strategic tasks and 
challenges.

• “Mundane, admin” tasks handed over to AI.
• Increase in demand for ITAM/Technology Asset Management 

Professionals to support ITAM, FinOps and the evolution of 
the use of AI.

• Less focus on “compliance” (AI Contract Management will 
take over that!)…

• … more focus on customer service, agility and sustainability.
• Vastly improved Hardware lifecycle management to reduce 

downtime, slow performing Assets and frustration from end-
users. 
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DISTANT FUTURE – “SUPER AI”

“Super AI” = self-aware AI with capacities and capabilities beyond humans. Can 
out-perform any humans cognitive abilities. 
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OR IS IT…?



David.foxen@sambeast.co.uk

THE FUTURE - RECAP
• Removes the “mundane” tasks from ITAM Professionals.

• Accurate and automated software license compliance and 
optimisation through contract learning and usage metrics.

• Self-service, intelligent 1st Line Chatbots.

• Bespoke ITAM documentation based on YOUR organisation.

• Automated creation of associated process flows, RACI 
Matrix, Work Instructions etc based on what AI has learnt, or 
short prompts.

• iRobot taking over the world.
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KEY TAKEAWAYS

 AI plays a role in ITAM today but use with caution!
 Likes of ChatGPT can help with suggestions for 

ITAM documentation.
 Organisations investigating the use of Chatbots to 

support Software and Hardware Requests.
 The future of AI and ITAM must be embraced – 

allows ITAM to focus on the strategic, important 
challenges.

 AI will automate the mundane tasks and become 
an additional ASSET to your team.

 No, it is not “the death” of ITAM or your jobs, AI 
will CREATE jobs in ITAM that are more fulfilling 
and strategic.

 AI will take ITAM to the next level!
 We must be mindful of the energy consumption 

and environmental impact of AI. 
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