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What has made GenAI such a 
disruptive technology?



1. General purpose AI models

2. Human language APIs

Louis Hansel  - Unsplash



3. Reasoning capabilities

4. Use of tools
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Some “home truths” about 
LLMs



LLMs are just 
statistical models
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Markov chain text generation

the Seven in front of whitefish in a huge blazes burning flesh …

the game of thrones , so you must tell her the next buyer who comes running …

he thought that would be good or bad for their escape . If they can truly give us … 



Hallucinations 
are by design
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“I probably trust the 
answers that come out of 
ChatGPT the least of 
anybody on Earth”
- Sam Altman



LLMs are not 
databases
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Retrieval Augmented Generation

LLM LLM

Vector 
database of 

facts

Reasoning and 
summarisation 
engine

embedding 
engine

User 
request



It’s prompts all 
the way down
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Teaching an LLM to ‘think’ 



It’s prompting all the way down



Prompt injection 
isn’t a solved 
problem



Langchain  is a 
thin veneer
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AI is replacing 
humans



Home truths

They are just statistical models

Hallucinations are by design

LLMs are not databases

It’s prompting all the way down

Langchain is a thin veneer

Prompt injections is not a solved 
problem

AI is replacing humans



Is the GenAI dream over?
Is the next epoch out of 

reach?



● Education
● Ideation
● Exploration
● Production

Finding the path forwards
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Embeddings are 
powerful, and low 
risk



Fantastic tools for 
rapid prototyping

Be very wary of 
selection bias









You still need 
labelled test data
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… and iterating 
is expensive
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We’re (all) still 
learning
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1. Education
2. Ideation
3. Exploration


	Destination AI: Navigating the path to the next technology epoch
	Slide Number 2
	What has made GenAI such a disruptive technology?
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Some “home truths” about LLMs
	Slide Number 10
	Markov chain text generation
	Slide Number 12
	Slide Number 13
	Retrieval Augmented Generation
	Slide Number 15
	Teaching an LLM to ‘think’ 
	It’s prompting all the way down
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Home truths
	Is the GenAI dream over?Is the next epoch out of reach?
	Finding the path forwards
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33

