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Our world has changed



And keeps changing…



Remarkably.Rapidly.



We have 
been remote



We have 
been hybrid 

Great Expectations: Making Hybrid Work Work, Microsoft, March 2022



We have been closed



We have been open



We have been 
individual



We have tried 
to be together



Work has been at home



Home has been at work



Our world has been digitised



We have been digitised



All Along….
We have been innovating. .





What happened last week in 

AI? Just this..
- ChatGPT going multi-modal
- ChatGPT brings back the "browse" functionality
- OpenAI and Jony Ive working on iPhone for AI
- Anthropic partners with Amazon in $4b deal
- Amazon Bedrock becomes widely available
- The CIA is building their own custom ChatBot
- Spotify cloning podcaster voices for translation
- Tesla's Optimus robot can sort autonomously
- Getty launches their own AI image generator
- New Windows 11 rolled out this week with AI Copilot
- Snap partners with Microsoft for AI advertising
- Microsoft shares AutoGen research for customizable agents
- The writers strike ended and studios will be allowed to train AI on 
writer's works
- Google accidentally indexed Bard conversations
- Cloudflare launches AI tools to help customers deploy AI models
- Meta shows off Emu, their new AI Image model
- WhatsApp and Messenger to get AI stickers
- Meta will be rolling out niche chatbots to help in specific areas
- Meta is working on personal chatbots tailored to our individual 
needs
- Meta is rolling out image editing with Segment Anything 
functionality
- Meta is adding natural language chat to its sunglasses in 
collaboration with Ray-Ban
- Leonardo AI just added the ability to use LORAs
- Pika Labs adds "Text Encrypt"
- Genmo adds "Video Effects"
- Polycam lets you do gaussian splatting easily
- Zapier now has AI Canvas
- Dall-e 3 is available in Bing Chat & Image Creator





Artificial Intelligence

Machine Learning

Deep Learning

Generative AI

1950s

Artificial Intelligence
the field of computer science that seeks to create intelligent 

machines that can replicate or exceed human intelligence.

1959

Machine Learning
subset of AI that enables machines to learn from existing data 

and improve upon that data to make decisions or predictions.

2017

Deep Learning
a machine learning technique in which layers of neural networks 

are used to process data and make decisions.

2021

Generative AI
create new written, visual, and auditory content given prompts 

or existing data.

2023

Widespread Adoption of GAI
Public adoption of AI by 100s millions of end users with 

companies integrate capability into products





What is an LLM ?

It’s a…

Language Calculator

Prompt

Large 

Language 

Model 

(LLM)

Output

N Token

Response:

Bank123 offers various housing loans, including Fixed-Rate, 
Variable-Rate, Interest-Only, and Balloon Mortgages. They may 
also provide government-backed loans, Jumbo loans, 
Construction loans, Second Mortgages, and Reverse 
Mortgages. Loan terms and availability depend on location and 
change over time; contact Bank123 for current details.14 Tokens

[2061, 389, 262, 1180, 
3858, 286, 2156, 8063, 
360, 504, 365, 3331, 
4394, 30]

Prompt: 

What are the different types of house loan 
Bank123 offers ?

N + 1 Token - Repeat



Your AI pair programmer



Hierarchy of language model customization

Level of Customization

1. Add Customer data

2.Prompt engineering

3.Fine-tune

4.Train

"90%*" of use cases



1.Add your data

2. Prompt engineering

3.Fine-tune

4.Train

"90%*" of use case

Benefits in

Generative AI

Level of Customization

Hierarchy of language model customization



Top Use Cases

Productivity

 Conversational Search / 

Knowledge

 Code Generation and 

documentation

 Trend Forecasting

 Report Summarization 

& Generation

Automation

 Document Processing

 Workflow Management

 Fraud Detection

 Supply Chain 

Optimization

Customer Experience

 Intelligent Contact 

Centres

 Agent and Employee 

Assistance bots

 Customer self service

 Content analytics

 Summarisation and 

Sentiment

Creating Content

 Marketing and Sales 

Content

 Personalisation

 Product Development / 

Web Design

 Digital Art

What does this mean to the way we will work?



Creation of Value across the global economy



Three Findings Microsoft Work Trend Index

Digital debt 
is costing us 
innovation

There’s a new 
AI-employee 
alliance

1 2 3
Every employee 
needs AI 
aptitude



2023 Work Trend Index: Annual Report

Top 5 Obstacles to 

Productivity
The data reveals an urgent need

to make meetings more effective— 

people report inefficient  

meetings’ as their number one 

productivity disruptor.

Survey question: In your current day-to-day 

role, please rank the following based on 

how disruptive they are to your productivity.

Illustration by Manuel Bortoletti
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2023 Work Trend Index: Annual Report

AI’s Productivity Promise 

Amid fears of AI job loss, business 

leaders are 2x more likely to choose 

‘increasing employee productivity’ 

than ‘reducing headcount’ when 

asked what they would most value 

about AI in the workplace.

Survey question: If the growth of artificial 

intelligence (AI) in the workplace could lead 

to the following benefits, which would add 

the most value to your workplace?

Illustration by Manuel Bortoletti
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2023 Work Trend Index: Annual Report

Work in 2030: What People 

Want—That AI Can Deliver

Asked to imagine work in 2030, 

people we surveyed say they’d most 

value changes that saved them 

time—like producing high-quality 

work and learning new skills faster.

Survey question: Imagine how work could 

change by 2030. If you could make any of the 

following changes to your work experience, 

without any additional effort required on 

your part, which would you most value?

Illustration by Manuel Bortoletti
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2023 Work Trend Index: Annual Report

New Skills for a New 

Way of Working

‘Analytical judgment,’ ‘flexibility,’ 

and ‘emotional intelligence’ top 

the list of skills leaders believe 

will be essential for employees in 

an AI-powered future.

Survey question: Some believe that it is likely

that artificial intelligence (AI) will usher in

a new era of technological advancements. 

Which of the following skills do you think will 

be most essential for your employees to learn 

to evolve with these potential changes?

Illustration by Manuel Bortoletti
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How do we 

handle AI fear 

and 

Armageddon ?



Making a better planet





Microsoft’s Responsible AI principles





AI: The Next Industrial Revolution



Long Term Macro Economic Impacts





AI for Accessibility



NHS customer story

AI for Healthcare & Wellbeing



AI for Diversity & inclusion



SustainabilityAI in Sustainability



Learn. Experiment. Scale.



AI will reinvent industry



Learn.Experiment. Scale.



Summary & Key Takeway
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