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Embracing your Adaptive Career: Redefining 
success in Project Management

 Discover the benefits of embracing an 
adaptive career in the rapidly 
evolving project management 
landscape.

 Learn how to redefine success by 
focusing on personal values and 
unique strengths. 

 Gain practical tips for continuous 
learning, skill development, and 
building resilience. 

 This engaging talk will feature real - life 
examples of professionals thriving in 
their adaptive careers. Join us to 
unlock your full potential and achieve 
personal and professional success in 
project management.



Presenter
Presentation Notes
Straightened 200 years ago.Fast flow caused problemsRe-meandering was transformational: 3 months after diggers left, salmon and trout were respawning, with much more diversity.



Presenter
Presentation Notes
Adding meanders feels a lot like what we do with careers nowadays



Presenter
Presentation Notes
So much so, that there’s a book about it!
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Presenter
Presentation Notes
So, let’s talk about what we mean by adaptive careers. Our traditional career would have probably looked something like the one on the left, with one breadwinner focused on building a career, while a support act manages the home etcBut modern careers have to adapt more to life. They have to be more resilient, and accommodate turbulence.Not a bad thing!



How will 
AI change 
our roles 

in the 
future?

Presenter
Presentation Notes
What about AI?Our careers need to be resilient so we can adapt to a changing world in a way that works for us.



A d a p t i v e  ca r e e r s :
 Improve diversity and 

p e r sp e c tiv e
 I nc r e a se  p r o d uc tiv ity
 A llo w  b e tte r  m a tc he s  

b e tw e e n r o le s  a nd  ind iv id ua ls
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le a r ne d  o n the  jo ur ne y .

Presenter
Presentation Notes
Have you solved it? 



Condoleeza Rice

• Born in Alabama while the South was still racially 
segregated

• Soviet and Eastern Europe advisor at the US State 
Department during German reunification

• Selection committee member for the College 
Football playoff and watches 14 or 15 games per 
week on TV

• Director of the Hoover Institution at Stanford 
University

• On the board of directors for Dropbox

Presenter
Presentation Notes
Watches 14-15 football games per week



W h a t  d o e s  y o u r  
s u cce s s  l o o k  l i k e ?

Presenter
Presentation Notes
Success is what you define it to be. For some it will be heading up Projects or a PMO. For others it will be leading a major project – perhaps you will manage the next HS2?Perhaps it is work life balancePerhaps it is world peace or your local scout troop



P r o j e ct  M a n a g e m e n t  
i s  t h e  p e r f e ct  

p l a y g r o u n d  f o r  
e m b r a ci n g  a n  
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Presenter
Presentation Notes
Start/middle/end – Done!Transferable skillsWe here this a lot – PRINCE2 you can do anything!But anyone who has tried to move from Tech projects to Construction and vice versa will not that’s not quite true



1. I d e ntify  y o ur  p e r so na l str e ng ths

2 . C o ntinuo us le a r ning  a nd  skill 
d e v e lo p m e nt

3 . B uild ing  a  str o ng  p r o fe ss io na l ne tw o r k

4 . E m b r a c ing  d iv e r se  e x p e r ie nc e s a nd  
o p p o r tunitie s

5 . C ultiv a ting  r e s ilie nc e  a nd  a d a p ta b ility

S t r a t e g i e s  f o r  
e m b r a ci n g  a n  
a d a p t i v e  ca r e e r



C o n t i n u o u s  Le a r n i n g

Presenter
Presentation Notes
ReadCourseraDon’t wait for your company to send you on that courseLearn around your specialism. Negotiation from hostage negotiators etc.



B u i l d  a  
N e t w o r k
 Quality is more important 

tha n Q ua ntity

 S ur r o und  y o ur  se lf w ith 
p e o p le  w ho  sup p o r t y o u,  
c ha lle ng e  y o u a nd  
e m p a thiz e  w ith y o u

 N e tw o r king  is  tw o - w a y :  
W ha t c a n y o u o ffe r ?

 N o t just fo r  E x tr o v e r ts  

Presenter
Presentation Notes
PMO HotHouseHow can you help others? Think about the people you have around you – build 5-6 close, trusted people as your ‘core’.Build networks in the industry you want to be in.Introverts – email someone in the career you want.



E m b r a ce  D i v e r s e  E x p e r i e n ce s  
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 Luck sometimes needs a 
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Presenter
Presentation Notes
Luck – a lot of my career was lucky Manager had a phd in chemistry and was willing to write a good referenceI had money…But you do need to take risks‘at least 6 months money in the bank’



R e s i l i e n ce  a n d  
‘ G r i t ’

Angela Duckworth

G r it is  a  b e tte r  p r e d ic to r  o f suc c e ss  tha n inte lle c tua l ta le nt

Presenter
Presentation Notes
5th thing is perseverance, resilience. GritGrit was defined as "perseverance and passion for long-term goals" by psychologist Angela Duckworth and colleagues, 



R e s i l i e n ce  a n d  
‘ G r i t ’

Angela Duckworth

 D o  thing s  y o u e njo y !  Y o u w ill p ut m o r e  e ffo r t in.
 P r a c tic e  to  im p r o v e  y o ur  skills  (p ub lic  sp e a king  /  d e a ling  w ith c o nflic t)
 A lg in y o ur  w o r k w ith y o ur  v a lue s
 E m b r a c e  le a r ning  o p p o r tunitie s

Presenter
Presentation Notes
Grit was defined as "perseverance and passion for long-term goals" by psychologist Angela Duckworth and colleagues, Speaking / Conflict. Practice / 



Embracing your Adaptive Career: Redefining 
success in Project Management

 Discover the benefits of embracing an 
adaptive career in the rapidly 
evolving project management 
landscape.

 Learn how to redefine success by 
focusing on personal values and 
unique strengths. 

 Gain practical tips for continuous 
learning, skill development, and 
building resilience. 

 This engaging talk will feature real - life 
examples of professionals thriving in 
their adaptive careers. Join us to 
unlock your full potential and achieve 
personal and professional success in 
project management.
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