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The Harsh Reality - Still
Just the Bug Catcher?

Testers still seen as “the Quality treated as a
safety net” or “final check” phase, not a mindset

This leads to late involvement, stress, and missed
opportunities




From Safety Net to Strategic Voice

Testers influence design, risk, and strategy

Collaborate early, guide conversations about quality

Ask questions, not just write better test cases



Time to Break Some Myths

Bug reports are useless if testers aren’t involved from day one.

If you're just finding issues, you're documenting failure.

You don’t need permission to lead—great testers already do.



How One Team Went from Chaos to Confidence

Before Change After
Low coverage . Shift-left testing -+ Fast feedback
Constant test failures - Team ownership - Fewer production bugs

Last-minute bugs - 3 Amigos collaboration . Confident releases
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Lead Quality. Don’'t Just Test It.

Testers shape quality from the first conversation

Speak up, show up, and influence the system

Leadership isn’t a title—it's an action

If you're still waiting to be invited to the table, you're already late.
You're the leader—act like it.



D&A

Thank You

Thanks for being part of the change

Next Steps

What will you change starting tomorrow?
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