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Human-Centric Data

Jonathan Norman, 
Associate,
Team Animation Ltd

Debunking the myth of WYSIATI
(What you see is all there is)



What you see isn’t all there is!
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“Standing in a major programme, you can create a world 

of what you see and start to believe that is all there is.”

Mark Wild, April 2023, Delivering the Elizabeth Line
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Cold Data

Warm Data



Brute Reality Social Reality



The core of Human-Centric Data (HCD)
Feelings, beliefs and perceptions, our inner state, drive our behaviours and our actions, which generate the 
outcomes for our project, which feedback into our feelings, beliefs and outcomes. 

Feelings, beliefs & 
perceptions 

Decisions & behaviours 
Outcomes

(Schedule, scope, 
benefits and cost)

Weak (or not so 
weak) signals and
lead indicators

Context 
change

+ve or
–ve impact

“Small” data, shared 
quickly, anonymously 
and in near real-time 
on people’s perception, 
beliefs, feelings and 
values.
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Example HCD analysis and output

11





13



The value equation

“HCD helps detect the issues that people can feel but formal 
reporting has not yet properly surfaced or people do not have 

the psychological safety to share.”

What is asked of 
the team

• Through rich and 
dynamic ratings 
and qualitative 
questions

+ What is shared 
with the team 

• Including flexibility 
around when and 
how

• Sharing the data, 
analysis and 
visualisations

+ What is discussed 
by the team

• Encouraged and 
supported through 
the process

+ What action is 
taken by the team

• A critical element 
of the process to 
answer the “so 
what?”

= The value to the 
team and project

• What the 
investment 
provides





jsnfarnborough@gmail.com

https://www.linkedin.com/in/jonathansnorman/

www.teamanimation.co.uk

Event feedback 

on Mentimeter
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