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Human-Centric

Debunking the myth of WYSIATI
(What you see is all there is)
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What you see isn't all there is!
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Under Pretsure

“Standing in a major programme, you can create a world

of what you see and start to believe that is all there is.”

Mark Wild, April 2023, Delivering the Elizabeth Line










The official view

Business case Budget Cost estimates Drawings
Schedule Status reports  Variance reports  Progress reports
Milestones report Stakeholder engagement report

The shadow view

Perception Values Beliefs

Emotions Relations Attitudes

Heuristics Cognitive bias Fears
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The core of Human-Centric Data (HCD)

Feelings, beliefs and perceptions, our inner state, drive our behaviours and our actions, which generate the
outcomes for our project, which feedback into our feelings, beliefs and outcomes.

Feelings, beliefs &
perceptions

“Small” data, shared

Weak (or not so quickly, anonymously
Context ‘l’VGZk_) Sf“atls and and in near real-time
eada indicators .
change on people’s perception,
beliefs, feelings and
values.
Outcomes
(Schedule, scope, Decisions & behaviours
benefits and cost) +ve or

-ve impact
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Seeing the shadow view

The following questions will give you a sense of some of the elements that make up 'the shadow view' of any project that you might
be working on. Choose a project you know well, picture it in your mind and then rate your responses to the following questions by
sliding the circle to the left or the right. There is also a free-text question at the end. Be spontaneous with your responses, rather
than over-thinking it. REMEMBER to click 'submit' when you are done.

How well do your project leaders understand what is happening on the ground?

—_

2 How safe do you feel raising concerns or uncomfortable truths on your project?

3 Towhat extent do you trust that important decisions on your project are made for the right reasons?

4 How confident are you that your project will successfully achieve what it set out to deliver?

5 When things get difficult on your project how well does the team pull together?

6 How sustainable do you find your current work pattern on this project, in terms of your energy, motivation and
wellbeing?

They don't have a clue Patchy understanding Crystal clear grasp
1-2-3-4-5-06

What does your project need most?
In a few words or a sentence or two, what would you say is the single most important thing your project needs right now?



HCD FRAMEWORK

The Rhythm of Human-Centric Data

Shared human
perception

ACTION OPTIONS

= Change to process
-
L l: Shared communication
Shared = \ Experiment
discussion
r‘/-
= Offline workshop
> l: Offline working group
=( Away day

@ CONTINUOUS CYCLE ® ACTION NODE ACTIOM OPTIONS



Example HCD analysis and output

Meeting Promoter Score (MPS)
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Vision vs PSP

Project Success Probability (PSP) and MQS

MPS Network Map

impact Likelihoad Assessment
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® Meeting #4 image shows a destination and location
® Meeting #5 represents the discussion about the character of the project

Report 6 Report 7 Report 8



Not about more data —
about a smarter sensing system

Official vs
lived reality
revealed

Delayed,
filtered
or lost

System

senses &
adapts

Weak signals in Systems fail here Before issues harden Sensing & reporting Sensing and adapting
the team's experience nto problems brought into alignment brought closer together

Shortening the distance between sensing and adapting

HE COR

PURPOSE OF HUMAN-CENTRIC DATA



The value equation

What is asked of
the team

What is shared
with the team

What is discussed
by the team

What action is
taken by the team

The value to the
team and project

* Through rich and
dynamic ratings
and qualitative

questions

* Including flexibility
around when and
how

* Sharing the data,

analysis and

visualisations

~ g

* Encouraged and
supported through
the process

« A critical element
of the process to
answer the “so

what?”

* What the
investment
provides

“HCD helps detect the issues that people can feel but formal
reporting has not yet properly surfaced or people do not have
the psychological safety to share.”



governance alignment and priority action in one A3 shest

DIRECTOR PULSE

Core indicators

HCD HEALTH Risk
INDEX

PROJECT
SUCCESS
FROBAEILITY

66% 2pts
Siill recoverable. but
current confide

interfaces.

DECISION
LATENCY

14 : =

INCONERWENCE

INDEX —

days
il

55
the main
and

COMTROLS W5 HCD COMGRUEMCE

STRATEGY
BUY-IN

COMNFIDENCE
TO FIRST
WATER

68%
mgroning =
vulnesable o

Where the programme could be misleading

itself
Treatment works

Controds: Green HCD: Deteriorating

Meaning: F&

around shutdown readiness and local

GOVERMAMCE GAFP

Perception divergence
across levels

Project Success
Probability ga

gl TEnt g

Gap 18 pes

Project / defivery
Board / leadership ‘S
Sponsor / client

ETAKEHOLDER CONMFIDEMCE
Licence to operate
Client f executive / funders 78

Stable Confidence

Still supportive, but looking for

MMEDIATE READ

What this period is saying

Hidden risk
Treatment works still appears green in core
controls, but local predictability and
operational confidenc

Critical

Greatest drag

dedsions rather than technical capability

alone

Best recovery signal Wartchlist

Transfer tunnels is stabilising after leadership
and roster intervention, showing that
focused action is shifting workforce

confidence.

EBigpest external rizk Critical
ity frustration is rising around

ent and unpredictability

s W it

W

TOF INTERVENTIOMNS

Action to direct now

Reframe shutdown readiness around Critical
local predictability

Require a local assurance pack, named
mitigation owner and operational readiness
check before the n

WEAK SIGNALS

Stones to turn over next

Trust softening around
treatment-works traffic and
3CCESS

Complaint numbers are still lagging the
ived frustration on the ground.

Decision churn at the civils-
MEICA-process interface

Meetings are happening, but issues are not
closing with enough finality.

Critical

Supply chain confidence Viatchlist
drifting in specialist packages
ertainty and short-notice change

ing watched closely.

COMTROLS COMSEQUEMCE

What the hard metrics mean

Schedule variance Watchlist

~24%
Looks manageable overall, but the lived
consequence is unstable shutdown and access




jsnfarnborough@gmail.com

https://www.linkedin.com/in/jonathansnorman/

www.teamanimation.co.uk

Event feedback
on Mentimeter
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