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FinOps is a set of principles and practices
which helps organizations to manage
and optimize the cloud spending

FinOps bringing
discipline to

cloud financial
Management




Integrating
FinOps with

cloud adoption
framework

Retire

Re architect

Re platform
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Re purchase

Re host
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Responsible FinOps

People
Al Companions

Strategy
Governance

Transparency
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Innovation
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Challenges

Multi cloud - Not having standard billing
dashboard across cloud

Complex usage patterns, each
component from multiple Cloud service
providers

Un used GPUs Over provisioned or
under utilized

Not properly tagged cloud resources
Generative Al token-based billing
models

No proper anomaly detection
mechanisms

No alerts or not enough alerts




Collaboration across :
Cost ownership
Teams

Monitor resource usage Resource Tagging
Best Practices
Automate unused Well architect
resource clean up framework

Real Time decision

. Automated testing
making




Best Practices
Enterprise
Strategy

* Sustainable
* Environment friendly

Pricing
Negotiations

To DB query
optimization

Serverless
computing

containerization

Database
optimization

~

Storage
optimization

J

Batch
processing of
data

Cloud native
solutions




Best Practices

- Data

Data Meta Know about your
Tagg|ng Data data

Data Life cycle Data Data
management quality Retention

Data BEIE Automating data
security purge management



* Silos -> Collaboration

* Reactive -> Proactive

- Awareness -> Accountability

Ta ke Aways * People -> People & Al companions

- Operational -> Operational & Cultural

- Early adoption -> Early adoption and continues improvement

* Discipline in cloud cost -> Sustainable development
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