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The world ischanging

Integrating ITAM

SAM Lifecycle Phases

EXECUTIVE LEARNING

TBM Technology Business Mgmt

ITAM IT Asset Management

SAM Software Asset Management

HAM Hardware Asset Management

SLM Software License Management

SLC Software License Compliance

Request Provision
Approve Monitor
Procure Deprovision
Assign

SLM Functional Areas

Discover & Inventory

Normalize & Classify

Analyze Consumption/Entitlement

Reconcile & Optimize

Remediate & Operate

Report & Share

FinOpsDomains
Understanding Cloud Cost & Usage

Perform. Tracking & Benchmarking

Real-time Decision Making

Cloud Rate Optimization

Cloud Usage Optimization

Organizational Alignment

FinOps Cloud “Finance +DevOps”

ITSM Processes
IT Asset

Service Config.
Service Catalog
Service Request
Service Desk

Service Level

Service Continuity

Incident

Problem

Change Enablement

Availability

Capacity & Perform.

Release

Validation & Testing




COMPLETENESS OF VISION | MARKET UNDERSTANDING

I TAM Has Reached a Critical Crossroads

Reduce cost & enable strategic transformation, or cease to be relevant

Inadequate Sponsorship Z Lack of Needed Skills Z

Unreliable Data Poor Tool ROI Iz

MARKET REALITY MARKET REALITY MARKET REALITY MARKET REALITY

« Lack of proper ITdatamanagement & * Vague requirements&unproven claimsled to + Many SAM leadersfailed to develop business + Great Resignation exacerbated persistent
governance led to silos & unaccountability unrealistic expectations of selected tools casesthat align to strategic businessgoals shortage of qualified SAM specialists

+ Dependent datasourcesare rarely fit to fulfill * Underestimated complexity/cost leaves - Executivesoften oversimplify challenges & - Licensing complexity intensifiesdemand for
the quality requirements of SAM use cases advanced functionality crudely implemented naively think a SAM tool solves all problems expertise with APIs, containers, RPA, bots,

» Asdownstream consumersof bad data, SAM + False notions of minimal skillsrequired to « Too few SAM leadersdrive businessvalue by ephemeralinfrastructure, indirect access, etc.
teams/stakeholders suffer from “garbage out” operate &upkeep, lead to underuse & neglect meeting stakeholder objectives + Ability to measure consumption & apply use

ITAM IMPACT

¢ Need to continuously map data sources,
identify ownership, assign accountability, &
assessgapsin quality (across attributes of
completeness, accuracy, timeliness,
relevance, accessibility & availability)

* Collaboration with dataownersas part of
overall datagovernance structure (ideally in
the context of a steering committee) to
remediate gapsin quality

ITAM IMPACT

Assessreq’s & use cases for on-prem, SaaS, &
CIPS, based on stakeholdersneeds

Perform technical capabilitiesverification
exercise (akatool evisceration) to definitively
understand what tool(s) do & do not do

Continuously monitor & maintain tool
configuration to ensure data quality/desired
outcomes, viaweekly tasks & health checks

Augment tool(s) with additional automation,
scriptsand proceduresasneeded to
remediate gaps & drive value

ITAM IMPACT

Maintain business case directly with exec
sponsors, and execute detailed plan
addressing diverse stakeholder needsfrom
procurement, infrastructure, ITSM, & security

Establish & train cross-functional steering
committee with exec representation from
each stakeholder group & business unit

Administrate overall leadership function,
facilitating all governance operations(e.g.,
preparing pre-read materials, setting agenda,
recording votes, tracking actions, following up
on escalations, managing commes, etc.)
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rightsto CIPSuse casesisall too rare

ITAM IMPACT

» Hire and train qualified SAM experts,
regardlessof location

» Strong onboarding and training program,
including non-industry new hires, to rapidly
transfer knowledge & organically build the
next generation of SMEs

» Collaborate with other departmentsand
“outsource” skillsforacommon outcome




SAM haschanged. Have you?

Greater complexity & stakeholder expectations

Specialized SAM managed services providers (see Magic Quadrant
for Software Asset Management Managed Services) may be
required to augment or fill skills and knowledge gaps

within the organization.




INTERNAL EVOLUTION
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Everyoneisfeeling the squeeze




External Pressures

i pressure.
TALENT WARS Po reduce

IT costs

Anincomplete
assessment of th
role, alongside inflated exina © demanc

fundames
NG
LACE COMI
MARKETP e will be utilizing

of all compan

Macroeconomics

» Deglobalization & geopolitical

Software

instability publishers

« Supply-chain challenges increasing
» Recession & Inflation rates

EXTERNAL CONSTRAINTS

95% .y hasing onati
> 202(S,\aces adding risk, \\m\te§i purCnce (up from " Creatresgnaton
markétit and, reduced sourcing influence:
H oversig
% in 2022)
‘ 55% Shortage of
rd SAM skills,
00786425 while demand

EFFECTIVE SAM

nc. | .
Gartner, | increases




External Pressures

48%o0f FY29 & e rBeaHDIDIRL Py RIRRYLFBEsiness
StrategyéhaoidnaenaiTase giedirngiobyl ov@el
recesgionisssnesitheiRiggestthreatsto
g rowdd bysness saspsgtonaterial risk. - carner:predicts2023:

Economic Pressure Drives IT Sourcing Governance and Vendor Management Innovation
Published 9 December 2022 - ID G00779245

By 2026, 95 /Oofallcompanleswnlbe utilizing

H|r|n datashowstheroleoft e software asset mana erls

ﬁ%ﬁ@lg&esﬁaﬁdi%dﬁ ) k “mltemm@% %programs,

reimvg eprer grgver aﬂ&@ ok talent.

Gaaritanes| doreaens 0 0 786425

EXTERNAL CONSTRAINTS

Macroeconomics

» Deglobalization & geopolitical

instability

* Supply-chain challenges
* Recession & Inflation
» Great resignation

Increased
pressure
toreduce

IT costs

Software
publishers
increasing
rates

Shortage of
SAM skills,
while demand
increases

EFFECTIVE SAM




Internal Requirements

FinOps

The de facto standard for CIPS
financial management

Green IT

An evolving challenge for ClOs,
directly tied to IT assets

A

CONTRACT§

SUSTAI

NABILITY REPORTING

Open Source

Increased prevalence requires
ITAM to adapt

Operational Technology

Increased prevalence requires
new ITAM disciplines
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Are you feeling the squeeze?

EXTERNAL CONSTRAINTS

Macroeconomics

« Deglobalization & geopolitical
instability

* Supply-chain challenges
* Recession & Inflation
* Great resignation

Increased
pressure
toreduce

IT costs

Software
publishers
increasing
rates

Shortage of
SAM skills,
while demand
increases

EFFECTIVE SAM

FinOps
The de facto standard for CIPS
financial management

TBM

The most common ITFM
framework, dependent on ITAM

Licensing Complexity

Increasingly complexlicensing use
cases emerging (hybrid, RPA)

Cybersecurity

Requires CAASM which, in turn,
isdependent on ITAM

Open Source

Increased prevalence requires
ITAM to adapt
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Green IT

An evolving challenge for CIOs,
directly tied to IT assets

Subscriptions

Increasingly how IT assets are
consumed, ITAM to adapt

Composable Business

A new governance model for
ITAM in leading organizations

Disruptive Technologies

Blockchain and Al/ML will
change how ITAM isdone

Operational Technology

Increased prevalence requires
new ITAM disciplines

N OILNTOAT TVNHILNt———




EXECUTIVE SUMMARY | VISION

Changethe thinking —platformsand outcomes

Building on the foundationsto unlock strategic businessvalue

Asset Scope Today’s Reality
@ Pace & frequency of decision-
; making increased dramatically
_ businessvalue, o post_pandemic
reliable forecasting, o}
cross-functional i}
integration =
o .
5 Software & cloud costs have risen
sharply amid inflation & economic
@ pressures
managed lifecycle &
trustworthy data, =
Iacksg;raég\;z;i & s Leaders prioritizing initiatives that
‘B drive strategic insight,
z governance, & transformation
@ across hybrid digital infrastructure
’ Programsfailing to upgrade =
2{)?,??,}3&85‘ to SAM 4.0 rapidly losing QE_)
measurement, = relevance
lacks complete & ”
accurate data
ad hoc tracking
driven by events, ®
lacks effective r
governance & @
automation
DESKTOPS SERVERS SAAS CLOUD oT
physical & virtual end-user physical & virtual server continuous monitoring of cloud native & hybrid digital wholistic visibility across
computing environments, operating system instances, full SaaSestate, including infrastructure, including Operational Technology,

including thin clients including clusters managing subscriptions serverless & ephemeral including 10T







Don’t be abusy fool

Stop giving stakeholders ELP’sthey don’t know how to turn into value

Budget holders

Business Business Business
unitA  unitB unitC

Don’t assume they all want an ELP
Gather “customer requirements”

Listen and understanding
Have an open mind




et aclear vision and outcome with ISO19770 principals
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BUSINESSPLAN STAKEHOLDERS MANAGEMENT SYSTEM LEADERSHIP

Business Plan

Isyour ITAM practice
supported by a business plan
and updated regularly?

Doesyour business plan
have specific ITAM
objectives?

Isyour business plan aligned
to your organization’s
objectives?

Stakeholders

Have critical stakeholdersbeen
identified and their requirements
built into your businessplan?

Hasthe scope been determined

according to the organization’'s

objectivesand requirements of
stakeholders?

Isthere acommunication plan to
share information and update key
stakeholderseffectively and
consistently?

Management
System

Isthere amanagement system in
place to meet your objectives?

Doesyour ITAM practice include
an ITAsset Risk Assessment
process?

Do you maintain an asset register
of ITAssetsin scope, including
changesto assetsand license

records?

Isthe accuracy of your results
verified by internal auditsand are
nonconformitiesand corrective
actionsdocumented?

Isthe performance of your
ocesses measured, managed
and continuously improved?

Leadership

Hasthe leadership team signed
off on the policies, processes, and
objectives?

Doesleadership provide sufficient
resourcesto meet the objectives
in your plan?

Doesleadership help you embed
ITAM processesacross different
team for the benefits of your ITAM
practice?

Doesleadership review the entire
management system from time to
time?

Isthe performance of your ITAM
program and its KPIsreviewed by
Senior Management?

lepoint Group, Inc. Confident
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19770-12024 Management System

The ISO standard finally demystified & made usable..18 yearsin the making

Understanding the organization and determining the issuesto achieve outcomes
Determining stakeholders and understanding their needs and expectations
Leadership and commitment

Organizational roles, responsibilities and authorities are assigned and communicated
Determine the scope for the management system

Actionsto addressrisks and opportunitiesfor the ITAM system

Resources needed to establish, implement and maintain the management system

Communications

Executing Lifecycle Management Processes
Operational planning and control

Establishing criteria'sand implementing the
controlsfor the required processes

Internal audit of the Management System
Management review of the system
Nonconformity and corrective actions
Identifying potential failuresin performance

Continual Improvement

[ nsig ht: a management system isaframework of policies, processes and proceduresthat an organization usesto ensure that it achievesitsgoalsand objectives.
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Plan

The heart of the management system

Understand Context
« Align program objectivesto those of the
department and organization

* Align expectations of budget holder &
stakeholders to program objectives

Establish Effective Leadership

* Secure sponsorship &support
* Setup governance function

CRITICAL CAPABILITIES | PROCESS & TRANSFORMATION SERVICES

Determine Program Scope

« Conduct risk assessment
« ldentifyrisksand opportunities

« Establish program scope (BUs, geos, asset
classes, integration points, other)

Develop Detailed Plan
* Identify relevant ITAM processes and define
their scope and detailed objectives

« Design processes, including policies,
procedures, controls, technology, & KPIs

Operationalize Plan

* Identify &secure resources needed

» Define documentation &information
requirements

+ Roll out an awareness & communication plan
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Follow a structured framework

Don'’t just chase the next fire

Define the outcomes and benchmark the current
state for your ITAM Program for stakeholder buy-
in and alignment




Do —-ITAM Phases & Processes

Transforming inputsinto valuable outputs

INFORM

OPERATE OPTIMIZE




Check to Gauge Progress

Constant analysisto drive improvement

Measure, monitor, analyze, & report findings

¢ Continuous monitoring of program performance

» KPIsselected based on risk assessment aswell asprogram & process objectives
* Nearreal-time dashboards, information readily available.

* Nearreal-time reporting of anomalies ,exceptions, and incidents

Conduct effective internal audits

 Byinternal department or outsourced, completed at least annually

* Assessagainst both ISO/IEC 19770 - 1requirementsand the ITAM Plan
* Findingsand recommendations, track remediation of prior findings

» Executive summary and presentation & detailed report

Perform periodic management reviews

« Level of management asappropriate for the organization, at least annually

» Steering committee structure including key executive stakeholders preferred
» Review KPIsand other key results,, internal audit report, roadmap, resources
« Track progresson prior management decisions

» Documented minutes & decisionsmade
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Act to Adjust the Plan

Remediate & prevent nonconformities

Correct nonconformitiesand addressincidents

¢ Correct nonconformitiesin the ITAM program (deviationsfrom the standard or
plan) identified in the prior phase
» Addressincidentsand exceptionsidentified in the prior phase

Continuously improve the ITAM system

« Adjust the plan to addressunderlying root causes behind nonconformitiesand
incidentsidentified

« |dentify additional opportunities forimproving the suitability, adequacy and
effectiveness of the ITAM program

Prevent potential future performance failures

« |dentify opportunities,and implement measures, for early detection and
prevention of Reason developing issuesin the ITAM program
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CRITICAL CAPABILITIES | GOVERNANCE & OPTIMIZATION ACTIONS

Become aservice provider

Putting business unit needs & autonomyfirst to drive innovation & businessvalue optimization

Procurement

_ e o o o
Operational -HHHFK Product Owners
Team n n n n (Business Unit A)
‘ (X ' v ’
®
o o o o 4 4 ® o o o
® o n
n n -

Security ‘ r Product Owners

‘ (Business Unit B)
{TAM Service

Internal Managed
Cloud Resource Serwces Provider Product Owners
(Business Unit C)

Steering Committee

Governance
Administrator



Further reading

The “resources’” section of Anglepoint’swebsite

 Lightning Course - Build an ITAM
Program that Delivers Results

e Ebook - A Best-Practice Guide To
ITAM Program Transformation

e Ebook - Public Sector ITAM
Program Transformation
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