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Technology Business M gm tTBM●
IT Asset M anagem entITAM●
Software Asset M anagem entSAM●
Hardware Asset M anagem entHAM●
Software License M anagem entSLM●
Software License Com plianceSLC●
Cloud “Finance + DevO ps”FinO ps●

FinO ps Dom ains

Understanding Cloud Cost & Usage

Perform . Tracking & Benchm arking

Real-tim e Decision M aking

Cloud Rate O ptim ization

Cloud Usage O ptim ization 

O rganizational Alignm ent

ITSM  Processes

IT Asset

Service Config.

Service Catalog

Service Request

Service Desk

Service Level

Service Continuity

Incident

Problem

Change Enablem ent

Availability

Capacity & Perform .

Release

Validation & Testing

SLM  Functional Areas

Discover & Inventory

N orm alize & Classify

Analyze Consum ption/Entitlem ent

Reconcile & O ptim ize

Rem ediate & O perate

Report & Share

SAM  Lifecycle Phases

ProvisionRequest

M onitorApprove

DeprovisionProcure

Assign
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Integrating ITAM  

The world is changing
EXEC U TIVE LEARN IN G

TBM

ITSMITAM

CM DB
H AM

SAM

SLM

SLC

FinO ps
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Reduce cost & enable strategic transform ation, or cease to be relevant

ITAM Has Reached a Critical Crossroads
CO M PLETEN ESS O F VISIO N  | M ARKET U N D ERSTAN D IN G

U nreliable Data

M ARKET REALITY

• Lack of proper IT data m anagem ent & 
governance led to silos & unaccountability

• Dependent data sources are rarely fit to fulfill 
the quality requirem ents of SAM  use cases

• As downstream  consum ers of bad data, SAM  
team s/stakeholders suffer from  “garbage out”

ITAM  IM PACT

• N eed to continuously m ap data sources, 
identify ownership, assign accountability, & 
assess gaps in quality (across attributes of 
com pleteness, accuracy, tim eliness, 
relevance, accessibility & availability)

• Collaboration with data owners as part of 
overall data governance structure (ideally in 
the context of a steering com m ittee) to 
rem ediate gaps in quality

Poor Tool RO I

M ARKET REALITY

• Vague requirem ents & unproven claim s led to 
unrealistic expectations of selected tools

• Underestim ated com plexity/cost leaves 
advanced functionality crudely im plem ented

• False notions of m inim al skills required to 
operate & upkeep, lead to underuse & neglect

ITAM  IM PACT

• Assess req’s & use cases for on-prem , SaaS, & 
CIPS, based on stakeholders needs

• Perform  technical capabilities verification 
exercise (aka tool evisceration) to definitively 
understand what tool(s) do & do not do

• Continuously m onitor & m aintain tool 
configuration to ensure data quality/desired 
outcom es, via weekly tasks & health checks

• Augm ent tool(s) with additional autom ation, 
scripts and procedures as needed to 
rem ediate gaps & drive value

Inadequate Sponsorship

M ARKET REALITY

• M any SAM  leaders failed to develop business 
cases that align to strategic business goals

• Executives often oversim plify challenges & 
naively think a SAM  tool solves all problem s

• Too few SAM  leaders drive business value by 
m eeting stakeholder objectives

ITAM  IM PACT

• M aintain business case directly with exec 
sponsors, and execute detailed plan 
addressing diverse stakeholder needs from  
procurem ent, infrastructure, ITSM , & security

• Establish & train cross-functional steering 
com m ittee with exec representation from  
each stakeholder group & business unit

• Adm inistrate overall leadership function, 
facilitating all governance operations (e.g., 
preparing pre-read m aterials, setting agenda, 
recording votes, tracking actions, following up 
on escalations, m anaging com m s, etc.)

Lack of N eeded Skills

M ARKET REALITY

• G reat Resignation exacerbated persistent 
shortage of qualified SAM  specialists

• Licensing com plexity intensifies dem and for 
expertise with APIs, containers, RPA, bots, 
ephem eral infrastructure, indirect access, etc.

• Ability to m easure consum ption & apply use 
rights to CIPS use cases is all too rare

ITAM  IM PACT

• Hire and train qualified SAM  experts, 
regardless of location

• Strong onboarding and training program , 
including non-industry new hires, to rapidly 
transfer knowledge & organically build the 
next generation of SM Es

• Collaborate with other departm ents and 
“outsource” skills for a com m on outcom e
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SAM  has changed. Have you?
Greater com plexity & stakeholder expectations



E
X
T
E
R
N
A
L
 C
O
N
S
T
R
A
IN

T
S

7

Everyone is feeling the squeeze
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External Pressures

Increased 
pressure 
to reduce 
IT costs

M acroeconom ics
• Deglobalization & geopolitical 
instability 

• Supply-chain challenges 

• Recession & Inflation

• G reat resignation

Software 
publishers 
increasing 
rates

Shortage of 
SAM  skills,
while dem and 
increases E

F
F
E
C
T
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E
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A
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48% of 2023 Gartner Board of Directors Survey on Business 
Strategy in an Uncertain W orld cited a global or local 

recession as one of their biggest threats to 
growth in 2023 and 2024. 

By 2025,80% of the top 20 software and SaaS 

vendors will increase pricing by over 
25% citing econom ic pressures, putting budgets 

and business cases at m aterial risk. - Gartner: Predicts 2023: 

Econom ic Pressure Drives IT Sourcing G overnance and Vendor M anagem ent Innovation 
Published 9 Decem ber 2022-ID G 00779245

By 2026, 95% of all com panies will be utilizing 

m arketplaces, adding risk, lim ited purchasing oversight and 
reduced sourcing influence. (up from  55% in 2022)

An incom plete assessm ent of the dem ands of the role, alongside inflated 
expectations of tools, fundam entally lim it the success of m any SAM  program s, 
leaving organizations struggling to attract and retain talent. 

Gartner, Inc. | G00786425

Hiring data shows the role of the software asset m anager is 

an extrem ely difficult post to fill, with job postings 
being open for over 180 days. 
G artner, Inc. | G 00786425
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Internal Requirem ents

Green IT

An evolving challenge for CIO s, 
directly tied to IT assets 

FinO ps

The de facto standard for CIPS 
financial m anagem ent

Subscriptions

Increasingly how IT assets are 
consum ed, ITAM  to adapt

TBM

The m ost com m on ITFM  
fram ework, dependent on ITAM

Com posable Business

A new governance m odel for 
ITAM  in leading organizations

Licensing Com plexity

Increasingly com plex licensing use 
cases em erging (hybrid, RPA)

Disruptive Technologies

Blockchain and AI/M L will 
change how ITAM  is done

Cybersecurity

Requires CAASM  which, in turn, 
is dependent on ITAM

O perational Technology

Increased prevalence requires 
new ITAM  disciplines

O pen Source

Increased prevalence requires 
ITAM  to adapt
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Are you feeling the squeeze?

Green IT

An evolving challenge for CIO s, 
directly tied to IT assets 

FinO ps

The de facto standard for CIPS 
financial m anagem ent

Increased 
pressure 
to reduce 
IT costs

M acroeconom ics
• Deglobalization & geopolitical 
instability 

• Supply-chain challenges 

• Recession & Inflation

• G reat resignation

Subscriptions

Increasingly how IT assets are 
consum ed, ITAM  to adapt

TBM

The m ost com m on ITFM  
fram ework, dependent on ITAM

Software 
publishers 
increasing 
rates

Com posable Business

A new governance m odel for 
ITAM  in leading organizations

Licensing Com plexity

Increasingly com plex licensing use 
cases em erging (hybrid, RPA)

Disruptive Technologies

Blockchain and AI/M L will 
change how ITAM  is done

Cybersecurity

Requires CAASM  which, in turn, 
is dependent on ITAM

Shortage of 
SAM  skills,
while dem and 
increases

O perational Technology

Increased prevalence requires 
new ITAM  disciplines

O pen Source

Increased prevalence requires 
ITAM  to adapt
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business value, 
reliable forecasting, 

cross-functional 
integration

S
A
M

m anaged lifecycle & 
trustworthy data,
lacks optim ized 

processes

S
L
M

proactive & 
continuous 

m easurem ent,
lacks com plete & 

accurate data 

S
L
C

ad hoc tracking 
driven by events, 
lacks effective 
governance & 
autom ation

O TCLO U DSAASSERVERSDESKTO PS

wholistic visibility across 
O perational Technology, 
including IO T

cloud native & hybrid digital 
infrastructure, including 
serverless & ephem eral

continuous m onitoring of 
full SaaS estate, including 
m anaging subscriptions

physical & virtual server 
operating system  instances, 
including clusters

physical & virtual end-user 
com puting environm ents, 
including thin clients

Building on the foundations to unlock strategic business value

Change the thinking –platform s and outcom es

EXEC U TIVE SU M M ARY  |  VISIO N
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Asset Scope Today’s Reality

Pace & frequency of decision-
m aking increased dram atically 
post-pandem ic

Software & cloud costs have risen 
sharply am id inflation & econom ic 
pressures

Leaders prioritizing initiatives that 
drive strategic insight, 
governance, & transform ation 
across hybrid digital infrastructure

1.0

2.0

3.0

4.0

5.0

P
ro
g
ra
m
 V
is
io
n

Program s failing to upgrade 
to SAM  4.0 rapidly losing 
relevance



W HERE TO  START
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Stop giving stakeholders ELP’s they don’t know how to turn into value

Don’t be a busy fool

• Don’t assum e they all want an ELP

• G ather “custom er requirem ents”

• Listen and understanding

• Have an open m ind

Security Sourcing VM O ESG Business 
unit A

Business 
unit B

Business 
unit C

Stakeholders

Budget holders



G et a clear vision and outcom e w ith ISO 19770 principals
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M anagem ent 
System

Is there a m anagem ent system  in 
place to m eet your objectives?

Does your ITAM  practice include 
an IT Asset Risk Assessm ent 

process?

Do you m aintain an asset register 
of IT Assets in scope, including 
changes to assets and license 

records?

Is the accuracy of your results 
verified by internal audits and are 
nonconform ities and corrective 

actions docum ented?

Is the perform ance of your 
processes m easured, m anaged 
and continuously im proved?

Business Plan

Is your ITAM  practice 
supported by a business plan 

and updated regularly?

Does your business plan 
have specific ITAM  

objectives?

Is your business plan aligned 
to your organization’s 

objectives?

Stakeholders

Have critical stakeholders been 
identified and their requirem ents 
built into your business plan?

Has the scope been determ ined 
according to the organization’s 
objectives and requirem ents of 

stakeholders?

Is there a com m unication plan to 
share inform ation and update key 

stakeholders effectively and 
consistently?

BU SIN ESS PLAN

1

Leadership

Has the leadership team  signed 
off on the policies, processes, and 

objectives?

Does leadership provide sufficient 
resources to m eet the objectives 

in your plan?

Does leadership help you em bed 
ITAM  processes across different 
team  for the benefits of your ITAM  

practice?

Does leadership review the entire 
m anagem ent system  from  tim e to 

tim e?

Is the perform ance of your ITAM  
program  and its KPIs reviewed by 

Senior M anagem ent?

STAKEH O LDERS

2

M AN AG EM EN T SYSTEM

3

LEADERSH IP

4



19770-1:2024 M anagem ent System
The ISO  standard finally dem ystified & m ade usable…18 years in the m aking
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• Executing Lifecycle M anagem ent Processes

• O perational planning and control

• Establishing criteria's and im plem enting the 
controls for the required processes

• Internal audit of the M anagem ent System

• M anagem ent review of the system

• N onconform ity and corrective actions

• Identifying potential failures in perform ance

• Continual Im provem ent

Insight: A m anagem ent system  is a fram ework of policies, processes and procedures that an organization uses to ensure that it achievesits goals and objectives.

• Understanding the organization and determ ining the issues to achieve outcom es

• Determ ining stakeholders and understanding their needs and expectations

• Leadership and com m itm ent

• O rganizational roles, responsibilities and authorities are assigned and com m unicated

• Determ ine the scope for the m anagem ent system

• Actions to address risks and opportunities for the ITAM  system

• Resources needed to establish, im plem ent and m aintain the m anagem ent system

• Com m unications



THE KEY STEPS TO  TRAN SFO RM IN G  
ITAM  AS A BUSIN ESS PRO PO SITIO N .

03
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The heart of the m anagem ent system

Plan
CRITIC AL C APABILITIES  |  PRO C ESS & TRAN SFO RM ATIO N  SERVIC ES

Understand Context 

• Align program  objectives to those of the 
departm ent and organization

• Align expectations of budget holder & 
stakeholders to program  objectives

Establish Effective Leadership 

• Secure sponsorship & support

• Setup governance function

Determ ine Program  Scope 

• Conduct risk assessm ent

• Identify risks and opportunities

• Establish program  scope (BUs, geos, asset 
classes, integration points, other)

Develop Detailed Plan 

• Identify relevant ITAM  processes and define 
their scope and detailed objectives

• Design processes, including policies, 
procedures, controls, technology, & KPIs

O perationalize Plan 

• Identify & secure resources needed

• Define docum entation & inform ation 
requirem ents

• Roll out an awareness & com m unication plan
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Don’t just chase the next fire

Follow a structured fram ework

Define the outcomes and benchmark the current 
state for your ITAM Program for stakeholder buy-
in and alignment

Ensure a multi-level supported framework for 
success

Delivering value from your ITAM roadmap

Maintaining ongoing value from ITAM Program 
Management Process & Governance

Security Sourcing VM O ESG Business 
unit A

Business 
unit B

Business 
unit C

Stakeholders

Budget holders



Do –ITAM  Phases & Processes
Transform ing inputs into valuable outputs
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IN FO RM

O PERATE O PTIM IZE



Check to G auge Progress
Constant analysis to drive im provem ent

© 2023 Anglepoint G roup, Inc. Confidential. Distribution prohibited. All rights reserved. 21

M easure, m onitor, analyze, & report findings

• Continuous m onitoring of program  perform ance
• KPIs selected based on risk assessm ent as well as program  & process objectives
• Near real-tim e dashboards, inform ation readily available.
• Near real-tim e reporting of anom alies ,exceptions, and incidents

Conduct effective internal audits

• By internal departm ent or outsourced, com pleted at least annually
• Assess against both ISO /IEC 19770-1 requirem ents and the ITAM  Plan
• Findings and recom m endations, track rem ediation of prior findings
• Executive sum m ary and presentation & detailed report

Perform  periodic m anagem ent reviews

• Level of m anagem ent as appropriate for the organization, at least annually
• Steering com m ittee structure including key executive stakeholders preferred
• Review KPIs and other key results,, internal audit report, roadm ap, resources
• Track progress on prior m anagem ent decisions
• Docum ented m inutes & decisions m ade



Act to Adjust the Plan
Rem ediate & prevent nonconform ities
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Correct nonconform ities and address incidents

Prevent potential future perform ance failures

Continuously im prove the ITAM  system

• Correct nonconform ities in the ITAM  program  (deviations from  the standard or 
plan) identified in the prior phase

• Address incidents and exceptions identified in the prior phase

• Adjust the plan to address underlying root causes behind nonconform ities and 
incidents identified

• Identify additional opportunities for im proving the suitability, adequacy and 
effectiveness of the ITAM  program

• Identify opportunities, and im plem ent m easures, for early detection and 
prevention of Reason developing issues in the ITAM  program



Putting business unit needs & autonom y first to drive innovation & business value optim ization

Becom e a service provider
CRITIC AL C APABILITIES  |  G O VERN AN C E & O PTIM IZATIO N  AC TIO N S

Product O wners
(Business Unit A)

Product O wners
(Business Unit B)

Product O wners
(Business Unit C)

Procurem ent

Security

Cloud

O perational 
Team

Steering Com m ittee

Governance
Adm inistrator

ITAM  Service

M anaged
Services Provider

Internal 
Resource
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• Lightning Course - Build an ITAM 
Program that Delivers Results

• Ebook - A Best-Practice Guide To 
ITAM Program Transformation

• Ebook - Public Sector ITAM 
Program Transformation

The “resources” section of Anglepoint’s website

Further reading
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Integrating ITAM  

Related Disciplines
EXEC U TIVE LEARN IN G

TBM

ITSMITAM

CM DB
H AM

SAM

SLM

SLC

FinO ps


