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How big should our ITAM team be?

Average number of ITAM staff versus assets managed
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Average number of ITAM staff

233 respondents, 40,791 average assets managed per organization, 4.54 average number of ITAM team
members, 8,983 assets managed per person



Where does ITAM fit in the organization?

Where does the ITAM team report into?

2.48%

“ My team sits within a Service Management related department
“ My team reports to the CIO or other CXO role

* Other

“ My teams sits within a Finance related department

“ My team sits within a Security related departiment




Where does ITAM report into? 2011 vs. 2014
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Average Salary in US Dollars by Country
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Average Salary in US Dollars by Education




Average Salary in US Dollars

Average Salary in US Dollars by years of ITAM experience
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Average Salary in US Dollars by contract type
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Average Salary in US Dollars per Vertical (excluding contractors and consultants)
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Key benefits of Asset Management
A Increased productivity

A performance and profitability
A Best possible service to

customers
Key risks associated with Assets:

A Financial
A Contractual
A Legal or Compliance Risk

Asset Characteristics

A Lifecycle of ownership

A Emotional attachment

A Choose to manage
(legislation, convenience,
financially rewarding)



Four Market Forces in ITAM Today

1. Technology Innovation

2. Consumeiled demand

3. Austerity & Transparency
4. Audit Activity




1. Technology Innovation

A Technology Striding Ahead
I Cloud
I Virtualization
A Licensing a few steps behind
A Help Navigate
I Architect
I Projects
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advice to the enthusiastic entrepreneur.
Our objective is to be the trusted source

of clarity regarding viable options and
valuable insight into likely consequences.
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