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Project objectives

 Establish a standard certification framework for the
Job Families within the IT Department

» Establish a governance structure for the development
and application of a certification framework

o Establish a co-ordinated set of external and internal
certifications
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Inputs to career path development
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Inputs to career path development
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.Skills management framework
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Outline of approach taken

Develop job role definitions:
* Task 1 — Investigate and review
* Task 2 — Analysis of requirements

Develop certification profiles and taxonomies:
°Task 3 — Develop certification profiles (External and internal)
*Task 4 — Development of taxonomies

Assess individual skills:
*Task 5 — Development of assessments
*Task 6 - Assessment and validation of skills

Produce career development plans:

°Task 7 — Gap analysis
*Task 8 — Creation of career development plans
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Underlying data and relationships

Job
Family

Job
Role

Band Skill

4 4
Sub
Competency Certification

Certified
Competency
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The numbers game

Grades

Bands

SFIA levels

Qualification levels

Assessment levels
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Skills building blocks

* SFIA skill sub-categories

* More detailed specific Bodies of Knowledge
* Sector specific skills

* Organisation specific skills

* Technology specific skills

* Interpersonal skills
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.Certification profiles and Job role profiles

nCertification profile worksheet

Certificate title:
Awarding body:

Prerequisites:
Topics:

uExamination structure:
Assessment approach:
Re-certification?

SFIA skills covered with levels:
+ Job specific competencies:
+ generic competencies:

Job roles and bands covered
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.Certification profiles and Job role profiles

Certification profile worksheet . uJob role profile worksheet

Certificate title:

Job family/role/band:
Awarding body: ob family/role/ban

SFIA overall level:

Prerequisites: Description of role:

Topics:
uExamination structure: For each band within the role:
Assessment approach: « Competency
Re-certification? « Level within competency

» Description
» Source: (SFIA, Job description,

SFIA skills covered with levels:
| Y b Y Job family description)

+ Job specific competencies:
+ generic competencies:

Job roles and bands covered
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.Certification profiles and Job role profiles

Certification profile worksheet . uJob role profile worksheet

Certificate title:

Job family/role/band:
Awarding body: ob family/role/ban

SFIA overall level:

Prerequisites: Description of role:

Topics:
uExamination structure: For each band within the role:
Assessment approach: « Competency

Re-certification? Level within competency
Description
Source: (SFIA, Job description,

Job family description)

SFIA skills covered with levels:
+ Job specific competencies: .

+ generic competencies: Leagrning interventions:
° ourses

+ e-learning
Job roles and bands covered - Mentoring/coaching
4

* Reference material
LEARNING MAP DEVELOPMENT . Self study
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SFIA as a baseline for career development

Learning and development
Evaluation and performance
Governance and standards

Organisational capability
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